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Edinburgh 9 August 1984 1

NASCO 84 40

REPORT OF
THE FIRST ANNUAL MEETING OF THE COUNcIL OF

TflSNQR lH ATLANTIC SALMONCo NSERVATIONORJANiZA IION
22 25 MAY 1984

1 OPENING OF THE MEETING

1 1 The President Mr G Eiriksson of Iceland opened the meeting
andwelcor11ed delegates to the flts t artrttiair11 etitJgof the
Council

1 2 A list of the participants is given in Annex 1

1 3 The representative for Finland made an opening statement
as a new member of the Council Annex 2

2 ADOPTION OF THE AGENDA

2 1 The Council adopted the agenda after making two changes to

the draft agenda

Item 6 to be retitled Coordination of the activities of
the Regional Commissions with the original item Reports
of the Regional Commissions taken as asubhead of this

item

Item 7 to be retitled Membership of Commission with the

original item Review of the membership of the West Greenland
Commission taken as a sub head of this item

2 2 T e gendfl is contained in NASCO 84 30 Annex 3

3 PARTICIPATION OF OBSERVERS ATNASCOMEETING

3 1 The Council bearing in

decided to invite Spain

meetings as observers

a statement Annex 4

a statement

mind Rule 27 of its Rules of Procedure

and the USSR to articipate in its

The representative of the USSR made

The representative of Spain made

3 2 Coriiultations took place on the question of terms nd

conditions of participation in meetings Requests for

participation as observers had been received from non

government organisations Annex 5



2

3 3 The Council decided to request the Secretary to prepare a

position paper on the question of non governmental observers

4 STATUS OF RATIFICATIONS OF AND ACCESSIONS TO THE CONVENTION

4 1 the Secretary cOnfirmed that Finland d posited its fhstrumertts

of adcession with the Depository on 18 May 1984 and that

Sweden deposited its instrumertts of ratification with the

DepositOry on 17 May 1984

5 NEW APPLICATIONS FOR ACCESSION TO THE CONVENTION

5 1 in the courSe of the statemertt referred to above the

representative of Spain indicated the interest of the Spanish
authorities in acceding to the Convention

5 2 The EEC delegate reported that it was expected that Greenland

would no longer be in the EEC after 1 January 1985 In

discussion in the Council it was agreed that arrangements
should betnade to allow continued participation on behalf

of Greenland in the work of the organization The necessary

arrangements would be the subject of consultations conducted

by the President if necessary by convening a legal working
group with the aim of taking the necessary Council decisions

by mail or other means of textual ommunication before 1

January 1985

6 COORDINATION OF THE ACTIVITIES OF THE REGIONAL COMMISSIONS

6 1 The President referred to the need to coordinate more fully
the activities of the Regional Commissions

REPORTS OF THE REGIONAL COMMISSIONS

6 2 The Chairmen of Commissions reported to the Council on their

work

7 MEMBERSHiP OF COMMISSIONS

7 1 The Council bearing in mind Article 10 of the Convention

decided that Finland shall be a member of the North East

Atlantic Commission
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REVIEW aF THE MEMBERSHIP aF THE WEST GREENLAND COMMISSION

7 2 The Council having regard to Article 10 para 2 of the
Convention decided that the reView and possibility of

modifying the membership of the West Greenland Commission
shall be suspended until the next rneetingof the Council

8 REPORTOF IHE FINANCE ANO ADMINIStRATIOlidOMMITTEE
8 1 The Finance and Administration Committee presented a report

to the Council on the questions which had been referred to
it F C 84 15 Annex 6

8 2 In addition to the decisions taken elsewhere on the agenda
on the recommendation of the committee the Council adopted
the fOllowing

a decision on amendments to the Staff Rules NASCa 84 31
Annex 7

a decision on Staff Rule 6 5 and Financial Rule 9 1 e

NASCa 84 32 Annex 8

a decision on amendments to the Financial rules NASCa 84 33
Annex 9

a decision having regard to Financial Rule 11 1 to appoint
Coopers and Lybrand of George Street Edinburgh as external

auditors to the organization

8 decision authorizing the Secretary to enter into

contractual arrangements with respect to permanent acbdrnmod
ation for the organization NASCa 84 34 Annex 10

8 3 The CoUncil thanked the Chairman of the Finance and Admini
stration Committee for the excellent work of the Chairman
and members of the committee

9 APPOINTMENT OF SECRETARY AND STAFF OF THE ORGANIZATION
9 1 The President reported that a Selection Ccimmittee had met

considered candidates for the post of Secretary and recommended
that the Council appoint Dr Malcolm Windsor as Secretary
The Council unanimously adopted this decision and referred

1



4

th Iti stioridf the conditions of his efuplOymerit to the
Finance arid AdministrationCortJmittee

9 2 The Secretary thanked the Council for its unanimous decision
and expressed his determination that the Secretariat would

do its utmost to be of service to the organization
9 3 The Council adopted the recommendatie of heFi a1lce and

Administration Committee on the conditions of employmeht
of the Secretary NASCO 84 35 Annex 11 With respect
to the pOssible reconsideration of the decision that the

appointment b at the A4 8 level on the Coordinated

Organisations scale the Council agreed that information be

obtained on comparability with posts in other orgariisations

10 CONSIDERATION OF THE 1984 BUDGET 1985 DRAFT BUDGET AND

1986 FORECAST BUDGET

I

I

10 1 Upon the recommendation of the Finance and Administration
Committee the Council adopted a budget for 1985 and took

note of a forecas t budget for 1986NASCO 84 36 Annex 12

11 AGREEMENT WITH ICES

11 1 The President reported that he had written to the President
of ICES proposing administrative arrangements between ICES

and NASCO and that a satisfactory exchange of letters had

been cOll ple ted

12 SCIENTIFIC RESEARCH

12 1 The Cuncil considered a report NASCO 84 4 Annex 13

from ICES responding to the request adopted by the Council

at its inaugural meeting for scientific advice The Council

adopted a decision to request scientific advice from ICES

NASCa 84 37 Annex 14 The Council also adopted a decision
on NASCO research requirements with priorities NASCO 84 38

Annex 15

12 2 The Council expressed its appreciation to the representative
of ICES Mr D Griffiths for his contribution to the work

of the organization
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13 1

14

14 1

14 2

15

15 1

16

16 1

17

17 1

18

18 1

5

SCIENTIFIC AND STATIST1CAL INFORMAT10N

The Council taking into Account Article 15 para 1 of the
Convention requested the Secretary to undertake an analysis
of catch statistics for salMon stocks subject to the
Convention taken in rivers and areas of fisheries jurisdiction
of the Parties In undertaking this task the Secretary
shall consult with each afty and With ldES

LAWS REGULATIONS AND PROGRAMMES

The Council taking account of Article 15 para 4 of the
Convention agreed that copies of laws regulations and

programmes in force or where appropriate summaries thereof

relating to the conservation restoration enhancement and
rational management of salmon stocks subject to the Convention
in its rivers and areas of fisheries jurisdiction shall be

provided to the Secretary

This information shall be provided in a format requested by
the Secretary following consultation with the Parties

IMPLEMENTATION OF THE CONVENTION

There was no discussion on this item

EXTERNAL RELATIONS OF THE ORGANIZATION

The President informed the Council that he had made efforts
to comply with the decision of theCouncii authorising bi
to sign the Headquarters Agreement He reported that the
United Kingdom Government was not yet able to sign the

Agreement

OTHER BUSINESS

Statements were made by the representatives of Canada the
EEC Faroes Denmark Norway and the USA on the work of this
first meeting

DATE AND PLACE OF NEXT MEETING

The Council agreed to hold its second annual meeting in

1
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Edinburgh 22 May 1984 1 ANNEX l

NORTH ATLANTIC SALMON CONSERVATION ORGANIZATION
FIRST ANNUAL MEETING OF THE COUNCIL 2225 MAY 1984

LIST OF PARTICIPANTS

Denotes Head of Delegation

CANADA

MRL S PARSONS ReQresentattVe
Atlantic Fisheries SerVice Dep of
Fisheries and Oceans Ottawa

DR G A NADEAU Representative
Facult des Sciences de l Education
Universit Laval Quebec

MR E McCURDY Representative
Newfoundland Fishermen Food and Allied
Workers Union St John s

Atlantic Salmon Federation St Andrews
DR W M CARTER

MR B APPLEBAUM International Directorate Dept of
Fisheries and Oceans Ottawa

International Directorate Dept of
Fisheries and Oceans Ottawa

International Directorate Deptof
Fisheries and Oceans Ottawa

MR R STEIN

MS D PETHICK

DR W G DOUBLEDAY Fisheries Research Directorate Dept of
Fisheries and Oceans Ottawa

Resource R search hirectorate Dept of
Fisheries and Oceans Ottawa

MR D MEERBURG

MR R STEWART Restigouche Salmon Net Fisherman
Association Restigouche

MS E FELDMAN

MS S SAUMIER FINCH

MR Y COTE

MR F PINHORN

MR B MUISE

Dept of External Affairs Ottawa

Dept of External Affairs Ottawa

Dept of Recreation Fish and Game Quebec

Newfoundland Dept of Fisheries St John s

Nova Scotia Dept of Fisheries Musquodoboit
Harbour
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Edinburgh 22 May 1984 1 ANNEX 2

OPENING STATEMENT MADE BY
THE HEAD OF THE DELEGATION FROM FINLAND

Mr President

On behalf of Finland I am very pleased to address the Council as

a full memoer of this organization which we consider extremely
important in the conservation of North Atlantic salmon stocks as

well in the open sea as in coastal areas and of course in rivers
of reproduction The Convention itself provides an excellent
framework in pursuing to implement effective conservation and

management measures and from this basis I believe our organization
is able to achieve valuable results

Finland ratified the Convention on 25 April and deposited the
instruments of accession quite recently last Friday

As a member of this organization our intention is in general to

contribute to the conservation of salmon stocks in the Convention
area and especially of those stocks which reproduce in water

courses located on Finland s territory Due to geographical
conditions Finland and Norway share two water courses running into
the North Atlantic of which the Tana River is one of the most

important reproduction rivers of salmon in the Convention area

In close cooperation the two countries apply the mutual Convention
which regulates Salmon fishery in these waters Conservation and

management measures as well as scientific research regarding these
stocks will be futher developed and promoted Our intention is

to ensure abundant migration of salmon to the spawning sites which
enables on the one hand high smolt production and on the other
hand creates conditions to controlled fishing which is balanced
with the stock size To achieve this end coastal fishing and

fishing in the mouths of the rivers should also be regulated
adequately In this respect Finland will be in this organization
in favour of such management policy which ensures strong salmon
stocks and high sustainable yi ld
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tjiItIIIItItfttt2MrPresidentIwouldliktoconcludebysayingthatinFinlandweconsiderourmembershipveryimportantandusefulfotusandwearewillingtofulfilallobligationsresultingfromtheConventionordecisionsofthisorganizationThankyouMrPresident
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NORTH ATLANTIC SALMON CONSERVATION ORGANIZATION
FIRST ANNUAL MEETING OF COUNCIL

2225 MAY 1984
AT THE GEORGE HOTEL EDINBURGH UK

AGENDA

1 Opening session

2 Adoption of the agenda

3 Participation of observers at NASCO meetings

4 Status of ratifications of and ccessions tothe Convention

5 New applications for accesston to the Convention

6 Coordination of the activities of the Regional Commissions

Reports of the Regional Cbmmissions

7 Membership of Commissions

Review of the membership of the West Greenland Commission

8 Report of the Finance and Administration Committee

9 Appointment of Secretary and staff of the organization

10 Consideration of the 1984 budget 1985 draft budget and
1986 forecast budget

11 Agreement with ICES

12 Scientific research

13 Scientific and statistical information

14 Laws regulations and programmes

15 Implementation of the Convention

16

17

18

19

20

External relations of the organization

Other business

Date and place of next meeting

Consideration of the draft report of the meeting

Consideration of press release
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Edinburgh 24 May 1984 1 ANNEX 4

STATEMENT MADE BY THE
OBSERVER FROM THE USSR

Mr President Ladies and Gentlemen

I would like to express my gratitude for the opportunity to attend
this meeting of NASCa

The Soviet fishery organisations have a practical interest in the
activities of NASCa The Atlantic salmon is a traditional species
of Soviet fish ng in the northern part of the USSR It has a

significance for commercial fisheries and especially for the

native population which depends on the Atlantic salmon as part of
its livelihood

In order to increase Atlantic salmon stocks Soviet organisations
use eight river bases for artificial spawning and breeding From

these bases the following numbers of 2 3 year old fish were released
into the sea in 1980 the number was 1 2 million in 1981 1 million
and in 1982 1 5 million In addition these bases release every
year 0 5 million small fish of an age of one year Our catches
however in recent years have been declining

Let me present you with some figures concerning Soviet salmon
fisheries in the Atlantic In the overall period 1931 1960 the

average annual catch was at the level of 1 000 1 050 tonnes In
the 50 s the average annual catch was 1 086 tonnes In the 60 s

however it dropped to 624 tonnes and in the 70 s to 542 tonnes

In 1980 1981 and 1982 it dropped even further to 631 tonnes 450
tonnes and 351 tonnes respectively In 1983 catches were higher
Our scientists explain this decline as the result of the increas

ing intensification of sea fishing and interception fishing on

migratory routes As you can see the results of our efforts are

not satisfactory for the Soviet fisherman and we are therefore

looking to NASCa in the hope that this organization can take the

negessary effective measures

1



2ImustfirststressthatinourcountryseafishingforsalmonisprohibitedAllfishistakenintheestuariesorinriverswherethepassageofaproperquantityoffishtothespawninggroundscanbecontrolledandregulatedthussecuringthereproductionofthestocksThereforewesupporttheideathatsalmonfishingshouldasaeneralrulebeprohibitedinareasofthehighseasoutside12milesfromthebaselinesRationalfishingintheworldoceansisimpossiblewithoutinternationalcObperationTheseaanditsinhabitantsincludingsalmonconstituteaunitedbodyandfishdonotrecogniseboundariesestablishedbystatesMycountrystandsfirmlyontheprinciplescontainedinthe1982UnitedNationsConventionontheLawoftheSeaandinparticularthatcountriesinwhoseriverssalmonoriginateshouldhavetheprimaryinterestinandresponsibilityforsuchstocksoftheanadrbmousspeciesandthatotherstateshavetheobligationtocooperatewiththestateoforigintoconservethesestocksMyopinionisthatNASCaistheproperbodytoimplementtheprovisionsoftheConventionontheLawoftheSeaandtodevelopregulatorymeasuresforthefishingofsalmonintheNorthAtlanticInconclusionIassureyoumeetingswillbereportedtowillbecbnsideredcarefullythattheandItheresultsofthepresentNASCaproperSovietauthoritiesandseriously111
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REQUESTS FOR PARTICIPATION AS OBSERVERS
BY

NON GOVERNMENT ORGANIZATIONS



THE ATLANTIC SALMON TRUST LTDCompady ltellltered In aadd ltea No 90429j ltqlstered Clwlty No 2 2742

PATRONt H k H rHE lRINCE OF WALES KG KT GCD

PlflIdeittl The Duke otWeDlngton MVO ODE MC Cha 1ll1IU1I David ClarkeVJeelrelldenll VIce Admiral Sir Huah Mackenzie VlCe Chalrmant Sir Emest WoodroofeKCD DSO DSC
Ph

D FIIIst
P

FJ ChemE
Secretaryr Eo S Earl
Treasurerr M OBrien
DIrector G D F Hadoke MAM Sc EconFIFM

4 t DOhidl Street Farnham Surrey GU9 7PH Telephone Farnham 0252 724400

Dr Malbb1rn Windsor
Ministry Cf Agrloulture Fisheries

ahd Food
Great Westminster House
Horseferry Road
London SWIP 2AE

l5thFehruary 1984

Dear Dr Windsor

North Atlantic Salmon Conservation Organisation

First of all on behalf of the President Chairman andMembers of the Atlantic Salmon Trust I would like to formallyexpress our pleasure over your appointment as Secretary tothe North Atlantic Salmon Conservation Organisation As anindependent group working solely on behalf of Atlanticsalmon the Trust looks forward to a close liaison with yourOrganisation through your good offices

It is beoause of our independent status and the natureof the work we undertake that I have been requested to submitto the Organisation through you an application for the Trustto be granted Observer status at meetings of the Council andthe two appropriate Regional Commissions I appreciate ofcourse that you have only just assumed office and that youhave yet to obtaih secretarial assistance but we are anxiousto ensure th t with your help our application may beconsidered at the next meeting of the Organisation s Councilin May

In support of our application I am enclosing for yourinformation some of our pUblications inclUding a statementof oUr aims ahd objectives In that connection you may beinterested to know that two of our projects for this yearinclude the holding in the University of Surrey Guildforda Workshop to discuss Atlantic Salmon Stock Enhancementand an invitation to Mr Arni Olaffsson of the FaroesHome Government to bring over a small delegation of peoplefrom the Atlantic salmon industry to visit our own salmoninstallations and meet our scientists managers etc Thesetwo examples of out work indicate the considerable respectand authority which the Trust has acquired in the field ofAtlantio salmon oonservation



aoaaaaaaeeooDDDItItIIIItI2iihcpefarYmUbhthatyouwillbeabletopresentoriappllatoathenextmeetingofyourCouncilbutifyourectulremoreihfcirmationabouttheTrustpleaseletmeknowYourssincerelyPLdac4rkeDirector



AIMSANDOUJECrIVESOFTHkTRUSTThe1rtistsmainobjectiveistocontinuetOactasafocalpointforthecollectionanddisseminationofnewknowledgeandfactsaboutAtlanticSalmonItattemptstoidentifydangersandpotentialthreatstothestocksofthespeciesandworksinthec1CJsestl1oCJperationwithallbodiescurrntlystrivingfortheoohservalJotlofsalmonanywhereBeingatagisteredcharitableoryaniSationwearepreventedfrOfnexertingpressureontheGoverrimentormembersofparliaiuentbutthisdoesnotmeanthatwerefraihfromgivingconsideredviewsonanyGovernmentWhiteorGreenPaperwhichconcernsthewellbeingofAtlanticsalmon1heTrustappreciatesthatsalmonshouldnotbepraservedforitsownsakebutconservedforthebenefltofthecotrtmunityltisthusanimportantaimoftheTrusttonstirethatthetrueeconomicandsocialbenefitsarisingfromhecountrYssalmonrasourceaeassessedsothattherUnsofsalntonmaybecropped1namannerwhichprovidestheoptinlUltlbenefitstothecommunityandyetallowsfortheresourcetobesustainedanddevelopedTheTrusthaslongrealisedthatitmustcohcernitselfwiththeinternationalregulationandconservationofthestocksThusithasbaeninVOlvedintheorganisationofinternationalconferencesthemostrecentofwhichgavetheimpetusfortheholdingbftheInternationalConventionfortheConservationofSalmonintheNorthAtlanticTheTrustnowlooksforwardtotheestablishmentoftherJorthAtlanticSalmonConservationorganisationinBdinburghOntheEuropeanfrontthelrusthdsrecognisedtheimportantrolewhiChtheECmustplayininternationalsalmondiscussionssincetheEuropeanCommissionspeaksforallmembercountriesinsalmonmattersThusthorusthasbeenihconstanttouchwiththeCommissiohanditSofficersandinadditiohhasbeenabletomaintainverycloseliukswiththeEuropeanParliamentthroughthelattersWorkingGrouponFisllEriesRecentlytherrusthelpedtoarganisedndparticipatedintlmEuropeanPariamentsfirstHearingIonAtlanticsdlnllTheTrustpresenteddpaperonthentanagenlehtatsalinoninEECwaterstothemeetingExamplesoftheTrustsworkintheinternationalfieldincludetherepoltsWhichithaspUblishedontheFaroeseandGreenlandconunercialsalmonfisheriesandonthefisheriesofIcelandAthornetheTrUsthascontinuedtostituulatediscussiononmattersofimportanceaffectingthemanagementofSalmOJlstocksItsrecentworkshoponsalmonstatisticsresultedinactionbeingtakenbyboththeGovernmentandtheNationalWaterCounciltomodifyandimprovethepUblicationofthenationssalmonstatistics111additionaWorkshopontheEconomicEValuationofthesalmonresourcehasresultedinthepreparationofevaluationschemesfornationalandregionalconscterationintnenearfutureAtlanticSalmonTrust41VowningstreetFarnhdmSurrey
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ASSOCIATION INTERNATIONAlE DE DEFENSE
DU SAUMON AtLANTIQUE

A I D S A
ASSOCIATION 01 peRSONNes f Loi DE 10011

Siege Social A I D S A INSTITuT OCEANOORAPHIOUE

195 RUE SAINT JACQUes 1500S PAR s

Secretariat A I D S A CENTRe DE RECHERCHes

HYDROSIOLOOIoues DE L i N R A

SAINT PEE SUR NIVELLe

F tl4l10 ASCAIN TEL f591 54 10 54

M Erikson President
North AtlantiC Sallhon Conservation
Organi dtiiri N A S e O
e oM Windsor Secretary
Scotish House Room 111
St Andrews House Regent Road

L
Edinburgh EHl 30E GRANDE BRETAGNE

1

Coorconnees CU signataire

j
Richard VIBERT 1
52 avenue Foch
64200 Biarritz

i
1

I
I
i
i Biarritz May 11 1984

VIRef

N Ref I NT RV NO 070

Mr President

In the last general assembly of A I D S A on January27 1984 we were ucky enough to have a short report on thefirst meeting of the North Atlantic Salmon Conservation
Organization in Edinburgh on January 17 21 1984 by M
BORDES who Was the representant of the European Communityat this meeting

After having heard this report M Alex PRICHARD
administrator of our association and also administrator of
the Atlantic Salmon Trust ltd informed us that this trusthad applied for an observer status at the North AtlanticSalmon Conservation Organization and that it was its earn sthope that the A I D S A would act similarly

May I precise it is our earnest hope too that our
association with administrators from France but also fromCanada Great Britain Ireland and Norway will be able tomake valuable contribution to the conservdtion of salmon
through an obserVer status at the North Atlantic SalmonConservation Organization

Sincerely yours

1 VlBERT
President



Edinburgh 22 25 May 1984 1 AN EK

FAC 8415
REPORT OF THE MEETING

OF
THE FINANCE AND ADMINISTRATION COMMITTEE

1 ADOPTION OF THE AGENDA

1 1 The Committee adopted its draft agenda unchanged

2 STAFF RULES

2 1 The Committee cOhsidered detailed working documertts prepared
by the Interim Secretary relating to the Staff Rules The
Committee recommended amendments to the Staff Rules follow
ing this review and prepared a draft decision of Council
Note The Council subsequently adopted this decision which

is shown in Annex 7

2 2 Following an analysis nf the costs and conditions of bond
ing the Committee decided to recommend a temporary waiving
of Staff Rule 6 5 and prepared a draft decision of Council
Note The Council subsequently adopted this decision which

is shown in Annex 8

2 3 1 The Committee agreed guidance notes for the Secretary for
Salaries and Allowances based upon those of the Coordinated
Organisations but excluding certain of those allowances
and r ducing others With regard to the Education Allowance
the Committee wished to review its operation after one year
and to receive an indication of likely costs for a number
of staff situations

2 3 2 The Committee agreed guidance notes for the Secretary on
Leave based upon those operated by the Coordinated Organis
tions but excluding certain of those rules relating to

sick pay and disability and reducing the annual leave
allowance in line with the existing NASCO staff rules

2 3 3 The Committee agreed guidance notes for the Secretary
relating to Travel Subsistence and Removals

I



aatillitititaIIDDItIIIilitIIiIItIiIit2234TheagreedguidancenotesreferredtoabovewillbecirculatdbytheSecretarytomembersoftheFAC24TheCommitteerecommendedwithregardtoRule81thatasaninterimmeasuretheSecretaryshouldbeauthorisedtoobtainmedicalhospitalanddisabilityinsurancerotstaffmembersuptoacostoff1000intotaltntheeventofthetotalcostexceedingthisamounttheSecretaryshouldconsulttheChairmanoftheFAC25WithregardtopensionstheComtnitteerecomtneridedthataffiliationwithapensionschemebecompletedwithinoneyearoftheappointmentofstaffTheCommitteeproposedthattheSecretarybeaskedtoaSsessotherpensionoptionssuchasanationalschemetheCoordinatedOrganisationsschemetheInternationalFisheryCommissionPensionSocietySunLifeAssuranceCoofCanadaandtheschemeoperatedbyJVanBredaCoandtoprovidetotheFACdetailsofthecostandcoverageofeachscheme3STAFFINGOFNASCO31TheCommitteeconsideredapaperonthelevelofstaffingforNASCOTheCommitteeagreedthatthisquestionwasofconsiderableimportancebutfeltthatitwastooearlytorecommendtoCouncilanyincreaseinstaffThemattershouldbeexaminedindetailatthenextannualmeeting4PERMANENTACCOMMODATION41TheCommitteeconsideredthepropertyspecificationandtherespectivemeritsofpurchaseorleaseItrecommendedtotheSecretarythataccommodationbeobtainedinitiallyonaleasebasisinviewofthebudgetaryimplicationsofthepurchaseoptionTheCommitteeconsideredhoweverthatatafuturedatethereshouldbeareeatniriatibrtofthepurchaseoptionTheCommitteepreparedadraftdecisionofCouncilNoteTheCouncilsubsequentlyadoptedthisdecisionwhichisshowninAnnex10
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5 FINANCIAL RULES

5 1 The Committee considered based on documents prepared by
the Interim Secretary a number of matters relating to the

present Financial Rules with the aim of improving the

effectiveness and efficiency of the organization It

agreed to recommend to the Council a number of amendments
to these Rules The Committee prepared a draft decision
of Council

Note The Council subsequently adopted this decision which

is shown in Annex 9

5 2 With regard to the financial bonding of NASCO staff the

Committee recommended that Rule 9 1 e should be waived

pending review of the cost and conditions as specified by
insurers of such bonding A draft decision of Council

was prepared
Note The Council subsequently adopted this decision which

is shown in Annex 8

5 3 The Committee took note of the accountancy system introduced

and accepted the general principles underlying it

6 APPOINTMENT OF AUDITORS

6 1 The Committee considered three firms of auditors and

recommended the appointment of Coopers Lybrand of George
Street Edinburgh as auditors

7 NASCO PAPERS

7 1 NUMBERING

The Committee agreed to the numbering system for documents

suggested by the Secretary

7 2 DISTRIBUTION

The Committee considered the question of distribution of

documents to outside parties and recommends to Council that

documents may be available at an appropriate fee The

1



eoaItitaa8itatitQafaIIaitIi8IiitJItit881991101014SecretaryshoulddevelopaproposalofascheduleoffeesforFACsconsiderationatitsnextfueetirtgTRAVELANDOTHERRELATEDCOSTSTheCommitteedecidednottorecommendthattravelandexpensesofElectedOfficersoftheorgartlzationbereimbursedbytheorganization1985BUDGETANDSCHEDULEOFCONTRIBUTtONSTheCommitteeconsideredandamendedtheDraftBudgetpreparedbytheSecretaryandrecommendeditsadoptdorlbyCouncilNoteTheCouncilsubsequentlyadoptedthisbudgetwhichisshowninAnnex12APPOINTMENTOFSECRETARYTheCommitteerecommendedtoCouncilthattheSecretarybeappointedforafouryeartermrenewableuponmutualagreementofbothpartiesattheA48levelontheCoordinatedOrganisationsscaleasof1783tl93470permonthInadditiontheCommitteerecommendedtoCouncilthattheSecretaryshouldsekwaystoensurethatheremaininhspresentpensionschemeIntheeventthatthisshouldnotbepossibletheSecretaryshouldreportbacktotheChairmanoftheFACandseekanotheralternativeconsistentwithpara25aboveTheCommitteerecommendedtoCouncilthatNASCOpayadailysubsistenceallowancetotheSecretaryoft50foraperiodoftwomonthsfromthedateofappointmenteAdraftdecisionofCouncilwaspreparedNoteTheCouncilsubsequentlyadoptedthisdecisionwhichisshowninAnnex11
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Edinburgh 2225 May 1984
1 ANNEX 7

NASCO 84 31
DECISION OF THE COUNCIL

ON
AMENDMENTS TO tHE STAFF RULES OF NASCO

Having regard to the recommendations of the Finance and Admini
stration Comniittee the Council decides to amend the Staff Rules
of NASCa as follows

Rule 2 2 Delete and insert

IFor the purpose of these Rules the term dependent
shall be deemed to include only children aged under
18 years or as further defined in the rules on

all wances for dependent children used as guidance
by the Secretaryl

Rule 4 3 new The Staff Rules apply to staff in both the

Professional Category and the General Services

Category except that the rules on salaries and

allowances do not apply to General Services staff

Rule 5 5 Delete salary level and insert category or

grade

Rule 5 6

Rule 6 6 a

Rule 6 6 e

Rule 7 7

Rules 8 3 8 4

and 8 5

Lines 3 and 4 delete level and insert grade

Line 2 insert and grade after the word category

Line 1 delete level and insert igradei

Line 5 after home leave insert of four days

These rules shall form part of section 7 and be
re numbered 7 9 7 10 and 7 11 The present rule
7 9 shall become 7 12

Rules 8 6 8 7 and 8 8 are renumbered 8 3 8 4 and
8 5

1



2Rule86newJAIlaccidentstoastafImemberincurredatworkmustbereportedimmediatelytotheSecretaryRule104DeleteandinsertInleeventoftheterminationbytheprganizatidnofaSectetariatmembersservicecompehsatit1attherateofonemonthssalaryforeachyearisserviceshallbepaidunlessthecauSeofterminationhasbeengrossderelictionofthedutiesimposedinRuie2
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NASCO 84 32
DECISION OF THE COUNCIL

ON
STAFF ULE 6 5 AND FtNANCIAL RULE 9 1 e

Having regard to the provision of Staff Rute 6 5 on the obtaining
of appropriate financial bonding in accordance with Financial
Rule 9 1 e

having regard to the recommendation of the Finance and Administration
Committee on the waiving of this rule iIt present cicumsta t1ces

the Council decides to waive Staff Rule 6 5 and Financial Rule
9 1 e pending a re examination of the Costs and conditions of

obtaining such bonding



Edinburgh 22 25 May 1984 1 ANNEX 9

NASCO 84 33
DBcISION OF tHE COUNCIL

ON
AMENDMENTS TO THE FINANCIAL RULES OF NASCa

f

4

c

4

C

C

4

C

C

C

e

e

e

e

f

e

e

e

e

C

C

Having regard to the recommendations of the Finance and Administration
Committee

the Council decides to amend the Financial Rules of NASCO as

follows

Rule 3 3 Line 1 delete both

Lini 2 delete and estimated expenditure against
those appropriations

Rule 3 4 Line 3 delete all of the sentence after years

Rule 4 4 Delete and insert

The Secretary may make transfers of up to 20 of

appropriations between sections The President

may authorise the Secretary to make transfers of

more than 20 between sections All transfers

shall be reported by the Secretary to the next

annual meeting of the Council

Rule 7 1 Delete and insert

All income other than contributions to the budget
under Rule 5 that referred to in Rule 7 2 and

interest on amounts in the General Fund held

temporarily on interest bearing deposits shall be

classified as miscellaneous income and credited to

the Working Capital Fund

Rule 8 2 a Add to the second sentence

or interest bearing accounts operated by the bank

where the organization s accoUnt is held

1



I8saeIIIlJgitittttDttatIttttRUle83Rule93Rute94CaRule105Rule1312DeleteLine3insertAstatementofatthebeginningofthelastsentenceLine2deleteforallpurchasesandcontractseceeding21000steriingjaridinsertforallpurchasesandcontractsforequipmentandofficesuppliesexceeding21000sterlingLine3deleteallofthesentencefollowingthewordConventionLine1deleteCouncilandinsertSecretary



1984
ANNEX 10

I NASCO 84 34
DECISION OF THE COUNCIL

AtJTHORIZINGTHE SECRETARY TO ENTER INTO CONTRACTUALARRANGEMENTS ON BEHALF OF NASCO WITH RESPECT TOACOOMMoDATION FOR tHE ORGA IZArION

Having regard to FAC agenda item no 4 FAC 84 7 with respectto permaneh7acc6 rnbdatiori the Council authorizes the Secretaryto pursue the besbpossib1e property leasing arrangement and to
enter into appropriate contracts

The Council notes that this decision is a special arrangement
over and above the conditions of Financial Rule 4 2
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22 25 May 1984
ANNEX 11

NASCO 84 35
DECISION Or THE COUNCIL

ON
THE APPOINTMENT OF SECRETARY

Having regard to Council agenda item no 9 relating to the
appointment of the Secretary the Council agrees

1 that the Secretary be appointed for a four year term

renewable upon the mutual agreement of both parties at
the A4 8 level on the Coordinated Organisations scale
as of 1 7 83 1 934 70 per month and allowances as

set out in the Staff Rules

2 that the Secretary should seek to maintain his present
pension arrangements if at all possible and that the

organization will pay the employer s share of such

pension coverage

3 that NASCO pay a daily subsistence allowance of 50 for
a two month period from date of appointment

4 that the President be empowered to write a letter to
Dr Malcolm Windsor officially offering him the position
of Secretary of NASCO consistent with the above conditions
and in accordance with existing NASCO rules
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ANNEX 12

NASCO 84 36

1985 BUDGET

1986 FORECAST BUDGET

1984 REVISED CONTRIBUTIONS



IIItitJttIpt1NORTHATLANTICSALMONCONSERVATIONORGANIZATIONBUDGETFOR1985ANDFORECASTBUDGETFOR1986SECTIONSUMMARYEXPENDITUREBUDGETFORECAST1985I19861STAFFRELATEDCOSTS55060578202TRAVELANDSUBSISTENCE488051203CONTRIBUTIONTOICES12870135104CONTRIBUTIONTOWORKINGCAPITALFUND300030005MEETINGS271028506OFFICESUPPLIESPRINTINGTRANSLATIONS400042007COMMUNICATIONS787082708BUILDINGRENTALSERVICES199002030050009OFFICEFURNITUREEQUIPMENT524010AUDITOTHEREXPENSES17501840117040122150REVENUE11CONTRIBUTIONSOFCONTRACTINGPARTIES11704012215012MISCELLANEOUSINCOMETOTAL117040122150



SECTION11112132STAFFRELATEDCOSTSSalariesbeforetaxSecretarysecretarialassistanandtemporarystaffPensionsallowancesandotherstaffcostsPensionsallowancespublicliabilitybondingandinsurancesDeductionsStaffcontributionstopensionsNASCataxationonsalariesNETSTAFFCOSTSBUDGET19854056022590809055060FORECAST19864259023720849057820



ItIjIiiitItPatttt3SECTION2TRAVELANDSUBSISTENCEBUDGET1985FORECAST198621Traveltopost22Officialtravelandsubsistence48805120TOTAL48805120NOTE11986costsassume5increaseon1985



4SECTION3CONTRIBUTIONTOICESBUDGETFORECAST1985198631AnnUalContribution1287013510NOTESLAssumesa10increasein1985andnochangeintheSterlingDanishKronerexchangerate2Assumesa5increasein1986andnochangeintheSterlingDanishKronerexchangerate



ItIiaatPItDctti1tttSECTION4415CONTRIBUTIONTOWORKINGCAPITALFUNDWorkingcapitalBUDGETFORECAST1985198630003000



60SECTION5MEETINGSBUDGETFORECAST1985198651Rentaloffacilitiesfor1260t320annualconferenceI52Facilitiesforothermeetings50053053Othercosts9501000TOTAL27102850NOTES1Assumes5increaseincostsin1985and19862NominalsumtoallowforpossibleothermeetingsrunbySecretariat3Hireoftypewritersphotocopieretcandcostofreceptionifheld



ttItIItiittaatPttt7SECTION6OFFICESUPPLIESPRINTINGANDBUDGETFORECASTTRANSLATION1985198661OfficesUppliesprinting40004200publicationstranslationIIjNOTES1Assumesafirstannualreportproducedduring19852Assumesa5increasein19863DuringtheperiodoftemporaryaccommodationintheScottishOfficemanyofthenormalofficesupplyitemshavebeenprovidedwithoutchargeWethereforehavenoexperienceoftheactualoperatingcostsandtheabovefigureisacrudeestimate
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SECTION 7 COMMUNICATIONS BUDGET FORECAST
1985 1986

Telephones

Telex 7 870 8 270

7 3 Postage

NOTE 1 During the period of temporary accommodation in
the Scottish Office all of the above items have
been provided without charge We have no
experience therefore of the actual operatingcosts The above budgets include 5 increases
for 1985 and 1986 based on the figures as originallyestimated for 1984

l

l

I

I

I

4

1

4

4



waaIIitIarItistSECTION88182NOTES9BUILDINGRENTALANDSERVICESBUDGETFORECAST19851986Propertyrental1190011900Servicesandotherbuildingrelatedcosts8boo840020300TOTAL199001Assumesrentalnegotiatedissubjecttoreviewonlyeveryfiveyears2Assumesnoincreaseincostofservicesetcin1985anda5increasein19863Atthetimeofpreparationoftheseestimatesnopropertyrentalhadyetbeennegotiatedandthesecostsarethereforebasedontheoriginalperannumestimates



SECTION 9

9 1

9 2

NOTES

10

OFFICE FURNIXURE AND EQUIPMENT

FUrniture

Equipment

TOTAL

1

BUDGET FORECAST
1985 1986

500 520

4 500 4 20

5 000 5 240

Assumes occupancy of new accommodation in 1984
and only residual replacement and or mainten nce
costs thereafter

2 Assumes 5 inflation in 1985 and 1986
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I9aaaIiIiQatPtSECTION10101102NOTES11AUDITANDOTHEREXPENSESBUDGETFORECAST19851986Auditandaccountancyfees750790Miscellaneous10d10bTOTAL175018401Assumesanannualauditonly2Tocoverrepresentationandothercostsnotcoveredelsewhere3Assumesnoincreasein1985anda5increaseincostsin1986



III12SECTIoN11111112CONTRIBUTIONSOFCONTRACTINGPARTIES1985Thebudgetfor1985isfl17040ofwhich30f35112isallocatedpercontractingpartyief4389assuming8membersaslistedbelowThebalancef81928isar16catdacdordingtopercentageoftotalGatchCALCULATIONOFPERCENTAGEOFCATCH1983CATCHDATACOUNTRYCATCHDATAPERCENTAGECanada1424180DenmarkFaroes7401050133Greenland310EEC3584455Finland7810Iceland19825Norway1530194Sweden2503USA1TOTAL789010004II1Ejj1
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11 3 CALCULATION OF 1985 CONTRIBUTIONS

COt1NT Y CONTRIBUTIONS CREDIT BALANCE
FIXED CATCH RELATED TOTAL

Canada 4 389 14 747 19 136 957 18 179

Denmark Faroes
4 389 10 896 15 285 987 14 298Greenland

EEC 4 389 37 278 41 667 1 077 40 590

Finland 4 389 819 5 208 5 208

Iceland 6 389 2 048 6 437 S68 5 569

Norway 4 389 15 894 20 283 957 19 326

Sweden 4 389 246 4 635 4 635

USA 4 389 4 389 794 3 595

TOTAL 35 112 81 928 117 040 5 640 111 400

NOTE Wherea credit is shown it is from 1984 following the
increased membership ReVised 1984 budget calculations
are in section 12
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SECTION 12 REVISED CAlCULATION OF CONTRIBUTIONS TO 1984 BUDGET
TAKING INTO ACCOUNT

MEMBERSHIP OF FINLAND AND SWEDEN

12 1 The Convention Article 16 para 5 requires that the
contribution of a party for which this Convention has
entered into force during the course of a financial yearshall for that year be a part of the annual contribution
proportional to the number of complete months remainingin the year from the date of entry into force for that
party Sweden and Finland would therefore contribute
seven twelfths of their respective annual contributions
for 1984

c
c

12 2 RECALCULATION OF PERCENTAGE CATCHES 1982 CATCH DATA
FOR 1984 BUDGET

COUNTRY SIX MEMBERS EIGHT MEMBERS

CATCH DATA CATCH DATA

Canada 1 798 21 9 1 798 21 7

EEC 3 966 48 4 3 966 47 9

Faroes Denmark 939 11 4 939 11 3

Finland 54 0 7

Iceland 147 1 8 147 1 8

Norway 1 345 16 4 1 345 16 2

Sweden 25 0 3

USA 6 0 1 6 0 1

TOTAL 8 201 100 0 8 280 100 0

1
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12 3 RECALCULATION OF 1984 CONTRIBUTIONS

The 1984 re calculation below has been made by re

allocating the 30 of the budget paid on a member
basis but allowing for a seven twelfths contribution

by Finland and Sweden The balance has been allocated

by dividing the catch related contribution between
six members for five twelfths of the year and between

eight members for seven twelfths of the year The

additional membership produces credits which are
shown in the last column and are carried forward to

the 1985 contributions shown in Section 11

COUNTRY CONTRIBUTIONS PAID CREDIT

FIXED CATCH RELATED REVISED

Canada 4 470 16 281 20 751 21 708 957

EEC 4 470 35 957 40 427 41 504 1 077

Faroes Denmark 4 470 8 477 12 947 13 934 987

Finland 2 607 305 2 912

Iceland 4 470 1 346 5 816 6 684 868

Norway 4 470 12 170 16 640 17 597 957

Sweden 2 607 131 2 738

USA 4 470 75 4 545 5 339 794

TOTAL 32 034 72 742 106 776
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SCIENTIFIC ADVICE FROM ICES



WiitariaaaDaDItIItIiitjtItItititittitIHlEIUlATlonJILCOUNCILronTHrEJPLORJlTlClbFTHESEJ11May194NORTHATLANTICSALMONCONSERVATIONORGAIZATIONCOUNCILPAPERNASCO844SCIENTIFICADVICEFaOMICESNOTEThispapercontainsallofthescientificadvicefromICESandwillalsobesenttoeachRegionalCommission
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ResearohReQuirements

E
It was agreed that feasibility studies should be oarried out using the
material now available from home waters to determine whether thestooks of
salmon at the Faroes are likely to be separated using soale discrimination
t chniques before undertaking any large tagging experiment at the ra oesJurthe1 soale samples from home water stooks known tl be oontributing to

1fl isherYa th Faloes shou1dbe sUPIll1ed to the Soot 1s labOlatory toprotide a larger ci abase onwhich to base future analyses

Feasibility studies were called for on the Use of smbltt84 UIB to stabUsh
exploitation rates for monitored rivers and their use in obtaining materialfor discriminant analysis
Results of any studies which would help in assessing the relative merits
inoluding feasibility and oosts of smolt tagging programs and a prosam of
tagging in the sea should be made available

E l
Beoause no parameters ussd in the ourrent aSSeSSment model wert brOUhtforward whioh oould not be studied by modifioations to the shore based
sampling program it was recommended that the observer program at sea be
suspended Tissue and blood sampling programs were both at a stage at whioh
no further samples were required unless further research otferedopportunitiesfor improved discrimination between stooks and identification of maturitystatus respeOtively
Given a suspension of the observer program at sea the market sampUng
program at the Faroes should be expanded Soanning for mioro and other tagsshould be oontinued for at least 5 years at the Faroes to permit recoveryof tags from in 1984 and 1985 smolt

B l 2Ex 10itationandFishing Mortality on Salmon Stooks in the Northeast
Atlantio Ccmmission Area

Es Imates of exploitation rates based on tagged fish were presented for
s ome home water fisheries in Norway So otland Ioeland and Ireland A
tagging experiment in Norway also led to an estimate of the exploitation rateof the Norwegian Sea salmon fiSheries including that at the Faroes The
exploitation rate U is defined as the number of fish caught it a fishery
dbidsd by the number of fish available

Tables 4 nd 5 present the results trom a orweglan tagging experimentInvolvingtherelease of Carlin tagged wild and hatohery reared smolts atthe mouthottheRiver Imsa southwestern NorwayThe hatohery reared filh
were derived from nine parent stooks inolUding the stooknatlve to ImsaOn return to the River 1msa all asoending adult fish were oaptured in a
trap at the river mouth Observations available to date refer to fish
returning to home waters as one sea winter fish in 1982 and as two sea winterfish ih 1983 Table 4 shows exploitation rates of 4 to 99 on returningone sea winter fish and 7 to 10 ot two sea winter fish Published
estimates for several years between 1950 and 1974 for the Laerdalselv River
USing oount of epawning salmon varied from 6 t092 while publiShedestimateator 1964 74 tor the River lira based onredd counts varied from4 t 6

Table 5 sbows etimate4 ploit t ot rates in th Norwegian Se derivedtrom the BiVermea tagring d a ribed abov They are leU than 1 torone 8ea winte tieh and Vary from to 6 for o sea wint r fiah e
relatlonahipbet een exploitation rate estimatea and 8ile ot returningsalmon suggests a size seleotive tiaherr



eaaeajiiititIlia9ati9aEtrttt1JIIitiiiIItETable6showsestimatedexploitationratesinvariousSoottishfisheriesforperiodsbetween1952and198basedontaggirigandreleaseofreturningsalmoncaughtinooastalbagnetsFishcaugbtbtfixedenglneewereassumedunavailabletoriversweepnetfisheriesandfishcaughtbybothcoastalnetfisherieswereunavailabletorodandlinefisherieElExploitationratesfortheNorthSeanetandcoblefisheryfxom19768variedfrom42to5ononeseawintersalmonandfrom9to63onmultiseawinterfishCorrespondingestimatesfOT1983fortheRiverSpeywere11fornetsand73forrodandreelDataxelatingtoIcelandiorivershavebeenpubliShedIntwooftheseriversthereisbothanetandrodfisheryandinonebaseescapementhasbeenestimatadusingaresistivityfishcounterIntheothertworiversrodfishingistheonlymethodofcaptureandinonecaseescapementhasbeenestimatedusingameohanicalfishcounterTheexploitationrateonthetworiverswithishcountershasbeencalculatedfxomtheescapeIlentandreportedcatcMsNaturalmortalityduringtheperiodthetfishareavailabletothefisheryandnoncatchfishingmoxtalitywereconsidexednegligibleExploitationratesontheothertworiverswerecalculatedfrommarkrecaptureexpe1imentsmakingsimilarassumptionstothosepreviouslydescribedforScottishcoastaltaggingexperimentsTheresultingfigures1angedfromapproximately02rodfisheryto685rodandnettisheryUnpublishedresultsofasmolttaggingexpeximentfororieIrishriversystemtheBurrishoolewererepo1tedverballytoACFMDataareatpresentavailablef1omasingleyea11982andsuggestanexploitationrateonthisstockgTeaterthan80DatafromaSwedishtaggingstudyofhatcheryrearedsmoltsreleasedonthewestcoastofSwedenshowedahighexploitationratebyNorwegianhomewaterfisheriesonreturningfishfromtheexperimentQuantitativedatawerenotavailabletotheWorkingG1oupConclusionsACFMnotedthattheaboveestimatesweredirectlyapplicableonlytotheyearsandareasfromwhichtheywerecalculatedItappearsthatawiderangeofexploitationratesoccurinhomewaterfisheriesintheNortheastAtlantiorangingfromafewpercenttoover90TheexploitationratesestimatedforScottish1isheriesshowedawiderangebetweenareasbutwererelativelystablebetweenyearsatthesameslteTheestimatedexploitationratesf1omNorwegianstudieswerehighalthoughACFMrecognisedthattheexploitationratesonstoaksinNorwayotherthanthoserepo1tedcouldbequltedifferentDatafromstudiesoffourIoelandio1isheries1esultedinarangeofexploitationateestimatesfrom2085ThelowestfigureuwereobtanedforweuternScotlandthehighestforfluh1eleasedintheRiverImsasouthwestNOnayDataDeficienoiesandNeededResearchACFMrecOlIlmendsthatestimateeofexploitationratesforareaawheletheya1enotcu1xentlyavailableshouldbeobtainedTheestimatesshouldinClude1iguresfornonoatch11ehingmortalityihhomewatersElst1l1l8tesshouldalsoincludefiguresforilleglfisher1esandhonreportingolegaloatchesIIwouldbepreferableiftheBecouldbecollectedfromoarefullychosenriverswhichtakentogetherwouldberepresentativeoftheeploitationrateinhomewatersandcontributionstoseafisheries
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Octons for TotalCatoheswith Safe Lilnits

lheproblernlCi f estimating a 10tal Allowable Catoh TAC f r sUllIon were
examined in detail by ACFMin1982 The parameters whioh would be required
for a TAC as 88ssment were re exaillinedat the May 1984 meet ng of lCFM and
all new information available to these parameters was evaluate d

Reoruitment
I

Little new information was presented desoribingstook reoruitmentrelation
ships for Atlant1osalmonstooks In addi tion tothe requirement for data
relating to suoh relationships disoussed in 1982 ACFM reco isedthat TAC
aesesslllentBwoUld require estimatesofreoruitment intotheexplo1ted
phase of the life oyole Researoh is ourrentlybe1ng undertliktiln b the
Soottish lab6ratolY with the aim of evaluating total annualSoottish smolt
production AlthoUgh such anapproaoh widely adopttild could provide a basis
for the assessment of recruitment it may hOt btil Possible to
provide such estimates annually and the possibility of signifioant
fluctuations in post smelt mortality should be noted The caloulation of a
TAC within safe biologioal limits should therefore incoporate values
for post smo1t mortality

Growth

Some improvtilments have been made in the estimation of growth parameters for a
limited number of stocks

Mi ation

No new data were presented to the Working Group

Natural Mortality

No new data were available to the Working Group

stock Com osition

tnformation is reqUired On the spatial and temporal distribution of stooks
and biolog1oaicharacteristios of stooks The ability to cHsOrimlnate
between ealmon from different stocks in mixed fisheries is a neoessary
prerequisite to Obtaining such information Data relating to wild fish of
known origindt8ken in the Faroese fishery are Inadequateto allow satis
factory referenoe standards to be defined for this fishery for the developmentof a discriminant fUncition

Catoh Statistios

1he oatch IItatistioe ourrentlrtilporttild b most oountriesard nominal Catches
For assessment purposes theSe figures would ntiled to be oorreoted for non

reportingOf oll tchesand nonoatoh fishingmortal1ty In addition sex and
sea age oomposition are required tor all landings
ACrM ooncluded that the new information available was not adequate to Varyits advioe in 1982 and that it would not be poss1bltil at the present time to
estimate and advioe on a single TAC whioh would maintain the home water
stooks and safeguard spawning within safe biological 11mi ts At this time
it is not pos8 le to oaloulatea 1Ac for high sea f18her1es for salmon
tn the Northeast Atlantio due to the inadequaoy of aVailable data In
prinoiple a TAC is a desirable means of limiting the ishing mortality
exerted in high seas fisheries and to aohieve a target 1 ve1 of exploitationfor thelli but Jt is doubtrulwhether a singltil1AC wouldb a prllotioablemethod to adequatdy ensure spawning esoapemetlt within 8ateb101o ioal 11mi ts
for stooks Which are at least in part harvested itl mixed stook fisheries
operating either on the high seas or in home waters



itIiitractiiiIitttt5B14DistributionofSalmonStooksNortheastAtlanticCOIIIll1issionAreaTheinformationIvailabletotheACFMcotneafromthreeJliainsourceslIHigHseasfisheriesIIResearohvesselsurveysIIIricidenta1observationsandiLJea1fiSheriesFisuze1representsasynops1s01areaswheresalmonhavebeenfoundanddoesnotimplytheirabsenoeintheremainderofhecommssiareaHilthseasfisheriesTheNorwegianandtheBarentsSeasaretheonlyreaswherehighseafisherieshavetakenplacetoanyextentDuringthehistoryofthehighseasfisheriestheareasfisheC1havevriedwidelyOompilingallareasfishedhoweveritllPPersthaViblesabonfislierieshavetakenpllloeinalmolilttheeniroelnSeafromtheShetlartdFaroeIoelandltidgeuptoatleast740iiSaridexten1irigintotheBarentsSeaasfarasNovayaZEimltaFromtaggingdatasomeinformationhoweverscarceieXiptontheoriginOfstookSmigratingtovariousparteotheNCirwegianSea011757salmonmostlyoneseawinterfishtaggedatseabetween620301and63Cl001NandbetweenSowand70WiejustnorthoftheFuoes89wererecapturedinhomewaterfisheriesThedistributionofthereoapturesindicatedthatthemajorityofthetaggedfishmigratedtoSootlandNorwayandIrelandandtoalesserextentEnglandNorthernIrelandSwedenandUSSRRecapturesofsalmontaggedassmoltsintheFaroesefisherieshaveconfirmedthatriversinNorwayScotlandSwedenEnglandandIrelandcontributetothisfisheryDespitetheapparentmiXingwithintheFaroesezoneofsalmonfromSwedenScotlandandNorwayasshownbyrecapturesoffishtaggedassmo1tstheproportionoftagsrecoveredper10fishoaughtappearstobehighertothenorthandnorthwestoftheFaroesThiswouldimplythatthesalmonstocksarenotrandomlymixedwithinthe1aroeseareawhiOhasfundtobestatisUcallysignificantp0001FurthernorthintheorweglanSearecapturesofsalDontaggedassmoltsoriginatingfrolllallEU1opeancountrieshavebeenreportedatleastastarnorthas70oNTheproprtionsoftagreturnsoriginatlngfrolllN9rwyandUSSRinrelationt6otherEUropeanoountrieshoweyerappeartoincreasewithlatitudeltesearohvene1surveyslUtilidetheBarentsSeaandtheNorwegianSeaElxperilllentaifisheryhasbeenconductedintheIrmingerSeaInthisexperimentsalmoncatcheswerewidelydistributedwithinthisareaThecatohperuniteffortwaslessthanthatfoundintheWestGreenlandfisheryBasedonsca1iloharacteritics21ofthesalmoncaughtwereofNorthAlIIerioanodginand79Eiiropearitnoid8ntalobservationsandilleAaltishtiEisSallllonhayebeenoaughtincidental1ythroughouttheNorthSeaandtheIrishSeaIllegaltishingisknowntohavetakenplaceastaras50nmofthenorthwestIrishooast



6Datadefic1enciesandneededresearchItW8poiritedoutthatacompleteandgeneralnSWertothequestionofthiseectionwouldrequireacostlyresearchprogramAnswerscouldbegivenonsomeaspectswithmoremodestprogramsifNASCOcouldelaborateOnthekindofinforInationrequiredAsitisdoubtfulthatamajorprogramoanbepreparedinthenealfuturedelayinfeedbaokfromNASC0onthekindOfaOtitiracybfthedatarequiredwouldriotbeseriousB15SalmonBiomassintheFarbeseFishinAZoneACFMw8snotabletoassessthesalmonbiomassintheFaroesefishingzonenortoestimatetheaverageWeightgainednortheleveloffeedconsumedNoestimatesofsalmonbiomassintheFaroeseareawereayailablejnorwasthereinformationonthedurationOfstayintheFaroesezoneorthefOOdOonsumedthereThetaltitookofsalDloriiritheFatoe8eaream1lKhtbettmaatromoatchinnumberperunHeffortifbetterknowledgebElcllieaVilableonthebehaviourofsalmonduringthefeedingseaSOnAtthepresentstagehowevertherehasbeenneitherconfirmationofthebasioassumptionsUnderlyingtheproposedmodelnorestimationofvaluesfortheoriticalparametersenteringthemodelbutanexperiDlentbasedmainlyonacoustictaggingofsalmonmightprovidethelaokingknowledgeandpermitaneetiDlateofabso1utestookThisapproaohwillbeevaluatedbyICESandNASCOwillbeadvisedoftheresultsDatadefioienciesandneededresearohThedeficienciel3indatarequiredtoassessthesalmonbiomassinthefisherieszoneofiheFaroeIslandandtoestimatetheaverageweightgainedandthefoodoonsumedbysalmointhisareawerediscussedItwasooncludedthatitwasacomplexquestionbutcouldbeapproachedintwoways1Estimateaveragebiomassandaverageinstantaneousgrowthrateatanumberoftimesduringtheyearwithnorelationtoimmigrationandemigrationofindividualfish2EstimatebiomasstakingintciaocountthedurationofstayattheFaroesofindividualfishwhiohwouldrequireap8rfromdataonabW1dancedataondurationofstaysizeattzneOfa111valanddepart1lJespecificgrowthratesbyseaageolassstomachsamplesorteedingratejfoodoonsumptionaildoonrersionratesItwoulddaobenecessarytohavee8tmatesthrotighuttheyearandovertheentireFaroefisherieszoneTheseestimateswouldhavetobeongoingtoestablishannualvariationEstimatesofsalmonabundancecouldinprinciplebeproVdedbyrefinementsofthecatchratemodeldesoribedabovebytaggingandpOSSiblybyacousticsurveysTaggingprogramsaredisoussedonpage2IICC44ff4C44e4oil1316EffectsofHarvestingSalmonatDifferentStagesdfTheirl1iA1ationRoutesAval1ablnt6rlllat16riwhchcouldbeusedtodeijdribfthesalmnlQigrat1onroutes1sYer1eoaroeapartfromnsomeinshoreareasequestioncouldthereforerilybeanswEiredinrebtiontotheVaroustieher1esWithregardtotheFaroesefisherytherelativeeffeotonreturnstohomewatersispresentedinthetexttablebelowFromthisitappearsthatthehighestrelativelossesocoUrwhenharvestingyoungfishwhiohwouldhavematuredoneyearlaterandtheleastwhenharvestingolderfishwhichwouldhavematuredthesameyear



It19ItiititiiijiJtittB2B2l7AssessmentoftherelativeeffectsonreturnstohoewatersofharvestingsalmonatdifferentstagesoftheirmiationroutesAgeatcatch11223RelativelossL71121402l12141Ageathome1224WithintheCommiseionareathereareanumberofinterceptionfisheriesinsidenational12milelimitsinwhichsalmonoriginatingfromothercountriesarecaughtFromtaggingdataitappearsthatmostofthesefishwouldhavereachedhomewaterafewweeksaftercaptureandtherelativelossesconsequentlynotverygreatHoweversignificantnumbersofthesefisheriesareconductedwithdriftnetswhiohinadditiontothereportedlaridingsalsoinducenoncatohfishingortalityDatadeficienciesandneededresearchThedeticienCluinthedataavailablefromtheFaroesandNorwegianSeaareasandhomewaterstoassesstherelativeeffectsofbarveBtingta1monatdifferentstagesoftheirmigrationroutes1tereoutlinedonp6anoncatchfishingmortalityratiooftheeightateachseaagec1aBSinhomewaterstothemeanweightatFaroesproportionbyweightatFaroesproportionbyweightofeachseaageclassrelativetothetotalnominalcatchestimatedproportionofthefishofeaohseaageclaQsinthefiBhertreturninginthesameandsubsequentyearsandsurvivalratesofdifferentseaageclassesbetweenFaroesandhomewatersFurtherdeficiencieswereidentiiedasdataneededtoimproveestmatesofspecificgrowthcurvesandarequirementforsexratiosinthelightoftheinformationontheselectiVitybyseXduetothedifferencesintimingofthefishingseasonsinhomewatersTheneedforinformationonpostsmoltmortalitywhichhadbeenidentifiedbymanyauthorswashighlightedInformationonthissubjectwouldhelptoclarifywhetherthereislargescalestrayingofsalmonwhiohdonotreturntohomewatersWeetCreeri1ath1andRelatedHomeWaterF1eher1esTheWestGreenlandFishery1982and1983StatisticsandoomositionofthefisheryandtheregulationsinforceThereportElanominalcatchesofsabonatWestGreenlandintheyears1960to19SaregiveninTable7The19821isherytookplaceintheperiod25Augustto26NClvemberresu1tinginanominalcatohof1077tonneswhichwas176tOnnesorl4btlowthequotaof125tonnesAsinpreviousyear8thet9ta1qotaAlwasiVidentotwocompnentBlafreeoomllonentl02tjU1eforwhichdltCier18edfishermencouldt1shanda1lsmallboat06mpo1ientUJ2tonneBdlootedtosmallvesselsonadiltr1ctbalieefrooll1ponentwaso1osedby16Septemberthecatchatthat4ateuounting99tonnesThesmallboatoomponentwalfishedtorthereafteranc1altheoatohesbetween



811Septemberand11Ootoberwereonly53tonnestheregulatoryschemewasrevisedsothattheremainingpartwasopenedtoalllioensedfishermenHoweveronlyafewfishermenswitchedbaoktosalmonfishingatthattimeandfrom12Octoberto26Novemberonly31tonnesweretakenThe1983fisherywasopenedon10Augustandthelastlandingofthatyearwasmadeon13Noelllberwhenthetotalnominalcatchwas310tonnes1e14belowhequotaof1190tonnesTheufreecomponenttiofthequotawas958tnnesandthesmallboatcomponent232tonnesArterthef1rettwoweksifishingthecatchwasmuchbelowthosemadeduringthefirsttwoweeksofthe1981and1982seasonsThiBtendencycontinuedthroughoutthe1983ssasonInthetexttablebelowthetotaloatchesforthefirstweekandthetwofirstweeksfortheyears198183aregienYear198119821983NominalcatchintonnesFiretweekFirsttwoweeks465410105n5766192Thegeographicaldistributionofthelandingsin1982and1983fisheriesTable8wasrathersimilartothosein191681iethemainpartofthecatchwasfromNAFODivisions18andlCFigure2ThedistributionofthefisheryintermsofdistancetotheshoreisnotknownbutthefisherytookpacebetweentheshoreandapproximatelY4nmfromthebaselieAlltheoatchwastakenbygillnetsMostofthecatchwastakenbtdrHtnetsalthoughsOllieinshoresetgillnetswerestillinusejThemeshsizeinforceis140IIIlIIstretohedmeshThisisatargetmeshsizenotaminimummeshsizeThetypeofboatsparticipatinginthesalmonfisheryvariesfrolllsmallopenboatstosmallouttelsupto60GaNomeasUresofeffortareavailableReportsotreducedparticipationaftertheinitialphasesuggestthattherewaslessfishingeffortin1983thaninpreviousyearsThenumberoflicencesisnotareliablemeasureoffishingertortSncemanylidendeesdonotparticipateinthefisheryOridndEsdmonatWestGreenlandAnewdatabaBefordiscriminatingcontinentoforiginotealmonhasbeendevelopedbsedonscalesamplesfromfisheriesin1980inhomewatersinNorthAmericaandturopeThenewdatabasewasestablishedbeoauseofobservedchangesinthegrowthotEuropeanoriginsalmonln1980CountryoforiginwasnotconsideredasthedatabasewasthoughttobeinslllfficientforthistypeofanalysisAtestsampleindependentfromthedatabaseusedfordevelopingthediscriminantfunctionshowedamisclassificatiodfonly2withthenewtechniqueFurthertestsamplescollectedinthehomewaterfisheriesofEuropeaXldNcirthAmericain1982and1983indicatedmisclass1icationsof66and46respeotivelyOnlyasmallbiastilasobsertedinfavourofeithngroupil1bothyearsThenewdiscimlnantfunotionwasusedtoidentiftthecoritlnento1originofsalmonintheWestGreenlandfishexrin1982and1983TheresultsindioatedthattheproportionofsalJDonotNorthAmericanoriginiisamplesfromoommeroialoatohesatWestGreenlandin1982was6295CL6064Ctmeans95oonfidencelimitsIlfCC4tC
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and in research vessel oatches in 1982 it was 47 95 CL 4 52 n

samples from OOlllmercial oatohesin1983 u w s 4 95 CL 41 3eJ Table 9
Theseoonfidenoe limits ass ethat sampled 11shwere ta en at random

throughout the catches but the sampling at West Greenland 1 f1982 w s

limited and the high value of 62 depends heavilY on a s 1ngl at h
landed at GodthRb This 1982 value derived by combining numbers of

olthAmericanandEUiopeansalmon sampledfromlandingsat Holste1nsborg
and Gbdth b shows the largest discrepanoy between resealohandcolllmercial
vessels in the time series Tabb 9 Colilparionste investigate
spatial and temporal trends showed no telDporal trends butdifferenOoEts in

the North Amerioan proportion betweenNAFO Divisions and inQhole an

offBhoreareliu were indioated There is no trenci in propor inof on

t1nent of originofresearoh andoommerc1al Ooatche at W stGrElenla rid but
the observed valUe pf 40 of NortbAmeriOoanol isln in the 19tn oolJiniercial

Sampleli l c msiderablybelow thole of the previous tweyeah

ioiodca1characteristics

iologica1 characteristiosof saimonw rere oZOdedbY amplirit re ebch
vessel catohes in 1982 andcolllmercial oatchesin 1982 and 1983 The samples
wereanalysed for forle length whole weight and age dlfferenoesamong
the fish identif ied to oontinent of origin NorthAmerican origln salmon

were shorter and lighter than their EUropean counterparts sill1ilerto
previous observatio s The sea and smolt age compositions of samples
collectedat West Greenland in 1982 83 are summariliedin Table 10 The

sea age composition in 1982 of 6 0 multisea 1rtinter salmen and previous
spawners Ii derived from aoombinatibn of samples ofocmmerciallanaings
inNAFO Divi ions lB and In Samples from lBhad a higher percentage of

multi sea winter almon and previou pawner 7 7 than t osefrom

lD 2 8 The 1983 amples although more numezoou were al o t en
in l and lD but oomparison of individual samples showed a uniform

distribution of sea ages The increase in the proportion of multi sea winter
salmon and previous spawners in 1982 and 1983 is consistent with fish plant
records of the weight distribution of commercial landings landed in

Divisions lB

In 1982 th re was a small reduotion in mean smolt age obServed in samples
from commercial ahd research vessel catohesat w st Green1andinoomparison
with that observed previously In 1983 the reas as1bstantiti l reduction
lit mean I3molt age observed in samples troin cOlllmlJroialoatohes inl and lD

and correspondingly a large incre8se in proportion ofonyear oldsmolts
from EUrope This value of 5 is more than twice the 1982 value 01

15

B 2 2 Possible Causal Factors for Low 1983 CatChes at West Greenland and

Im lioationstor 1984

Th water temperature otfWest Greenland has decreased oonsiderably durirtg
the past 3 4 years The mean temperature of the water oolumni e

198 was about 0 4 DC the lowes treoorded since 1970 SudaClewate
temperature werealsQ quite low similar to thos experiencedin tlie

ea1ly 1970s Thiswa lDost likelf to be due to anabnormall s t1On8
1982 85 winter ooolingin the Davis tra1tarea resultj ngi1 eater
tormation of ice whfchinhibitednormal SUJlllller temperature inoreases
Adm was also inforilied that the EalltCreenlandoutrentwala bnorlillilily
strong in 1985 and that its border with thewartnerIzominge zo curlent

was sharply defined and further oftshorethan normal atWe t Grl3enland
No direot observations of these hydrographioalevents onthe di tribution
of salmon were reported
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iEmiticant cbfrelations R2 oj 4C ahd 0 65 PO 05 we1e obtained for

oatoh periliiH inort on sea surtaotemperature di11 ing elcperimentlU

fishing in 1972 and 1982 but not within other years Similar data for all

yeari oombined 1969 83 show a weak correlation R2 0 11

A review ot the sea age oomposition of the 1983 oatohes at West Greenland

suggests that one sea winter E almonwere not asabundarit relative to
the multi sea winter salmon as in previous yer8

The low 198 oatchor o11e liI a willter andlDUlti seawi11t 1 salmon at West

G1 seril8i1d is c oiboic1entwi th low abundJ1oeofon SfJ winter and multi
sea witite1 almohin Canada Table 1 andmultlsea dnteriilalmon in USA
The tO d landings in eastern Canada in 1983 were theseoond lolrtest recorded
in reoentyurs Sinoe almost cine h 1t of the saliilon normal1yharvest d

at Wsst Greenland is of danadial1 6iiginj a 10wabundance ofCan8dlan salinon

produoing stooks would negatively impaot on the oatches at West Greenland

Low returns of two sea winter spring salmon to siYe1IU r1vere in Soot1and
Deoember 1983 April 1984 also 8uggest lowabundanoeof some stook oom

ponents that would normally be expeoted to make asignifioant oontribution
to West Greenland oatohes in 1983 ACFM has noevidenoe ofreduoed
abundanoe of salmon originatIng from other ooUi1trleswhioh would have

oontributed to the West Greenland fishery in 1983

Although hard data are not available tield obsElryationssuggestthat low

oatoh rates were exper ienoed by Greenlandio fishing vessels in the initial

phase of thefishery in 1983 This resulted in a subsequent reduotion in

the number of vessels fishing for salmon

LoW abundanoe of spawners ooourred in 1978 and 1979 in many Canadian rivers

probably as a result of lower than normal marine survival of the 1977 smolt
olass The sUbsequent reduoed egg depositions in 1978 79 would affeot the

abundanoe of one sea winter and two sea wintersa1mon with total ages three
arid four in 1983 Thus the lower than normal abundanoe of one sea winter
salmon originating in rivers in Nova Sootia New Brunswiok and parts of

insular Newfoundland and Qulbeo and two sea winter salmon in some Gulf of

st Lawrence rivers may be atleastpartJy attributed to low egg
depodtionsin 978 and 1979 This does not however totally explain the

almost uniform lowabundanoe of one eea winter and two iilea wiriter ealmon

throughout the Canadian tisheries partioularly of sabon from spawning
before 1978 arid 1979

There wasna indioation of reduoed survival of eggs to smolts related to the

1982 smolt olass

Reduoed marinesurvivlUofhatohery reared smo1 ts of St John River origin
was noted tor 1982 releases ahdt to a lesser extent for the 1981 releases

see seotion on Marine Survival One sea winter arid two sea winter return
rate sforreleases of hatoherY 1eared smolts 1974 82 weresignifioantly
oorrelated R2 0 45 and 0 56 respeotive1y with1eoo1ded Canadian oatohes

and dan th 1efo1e be oonsideredtobaan index of madnesurviva1 for

Canadtan salmons tookS Thus the 1educedmarihe Surifiva1 in the 19B1 and

1982smo1tclass s would appear to oontribute partly tb the low abundanoe
of oba eea winter and two8ea winter salmon in Canada and at West G1een1and

ACF 1 oonoludedthat the low oatoh at West G enlanc1in 1983 was possibly
oausedby several actorsa

1 lol sea te1l1peratureiil whioh mat haye affeoted theoatohrates
and oravsilability of salmon

2 1 ed1ced stook abundanoe in Canada and reduoed abundarioe of the

spring run oomponent in Sootland and

3 possible reduoed fishing effort
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There was evidence for Canadian stooks that low abundanoe was influenced
by low egg depositioll and lower marine survival

It was conoluded above that the low abundance of somestock colDponents which

normally contributetocatbhes at West Greenland may have been partly
responsible for the 10w 198 oatchthere Low abundanoe would suggest low

returns of t o sea 1fintersalmon to some rivers in 1984 It is however

likely that thiS will var1 between rivers and oountries The lower
abundance Jf salmon of North AiDsrioan origin relative to thofle ot Wropean

orfgin at West Greenland in 1983 seemS to indicate that a relatively lower
return is more likelytoocour inllorthherioa than in Europe This is

eupported bY the low abun oe of one seawinter salmon in Canada in 1983
No eStimate of stock sin for 1983 is alailable to quantify the extent of
the expeoted low return of twosea wihtersalmon in 1984

Anydeorease of fishing effort andlor deorease in ca tbhabLliH of salmon at
West Greenland in 1983 would mean that the low catoh at Greenland oould
exaggerate the apparent low stock abundJ1oe In I1ew of the working Group s

previous advioe that oatohirigof fish dwest Greenlandimpaotsonthe
catch of salmon in home waters areduotion in fishing mortality at West
Greenland will reduce the loSS tobomewaters

B 2 Effects of Catches at West Greenland upon Home Water Stocks and FiBheries

The most recent assessment by ICES of the effects of the W st Greenland
fishery upon subsequent stooksand yields in home wa terswas made in i980
The fisheries in the Norwegian Seawereaseumed not to catoh salmon
returning from West Greenland The validity of this alJSumption has been

questioned and is examined below Assessments since that time have been oon

centrated on estimating rACs corresponding to varying opening dates
equivalent to a TAC of 1 190 tonneswith the opening data of 10 August
aesuming a 140 DIm mesh size ICES has been guided in these ana1ys s by the

prinoiple of ensuring the same proportion in the catch as in the mixture
of stocks at West Greenland between the component originating from rivers
in North America and that originating from Europe

Although some of the parameters for instance the proportional contribution
by continent of origin do flUctuate somewhat between years the ACFM did
not find sufficient changes in the parameters to warrant anew assessment
on the direct effect of the West Greenland fishery on home water stocks
and yield

From its most recent assessment ACrM ooncluded that for eaoh tonne of

European origin salmon in the rellorted catoh atWlistGreenland from
1 29 to 1 75 tonnes would be 10st on average to Europanhomewater
stockEl Similarly for each tonne of North AlIlerioanoriginsa1mon in the

reported catch at West Green1and from 1 47 to 2 00 tonneswouldbe lost
to North American stocks Thus the combined loss to home waters per tonne
dr reported catch at West Greenlanciis likely to be from 1 37 to 1 85 tonnes

ACFM noted that the reoapturerateat West Gteenland petl 006 fish tagged
as smolts in Sootland has decreased inmost recent years Since the overall
reporting rate for recaptures in the Greenland fishery seems not to have
decreased to the ame extent it appears that the contributionofSoottish
riverst6 s ll1lonat Weit Gre nlandma1haledecreas8din lIlost reoent years
Moreover the etfeotof the Greenland fishery upon Scott1shstookeseems to
be mainly on the spring runof sa1I1lon and the abundance of this component
of the Soottish stock has deoreased in recent years as there1ative abundance
of other oomponents of this stock has inoreased
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C MARINE SURVIVAL

Poor marine survival of the 1982 smolt class was not apparent for a

nWDberot Atlanticsalmon stocks Table 11 There waedirect evidence
tor poor marine survival from one Canadian river the St John There
was also indirect evidence based on low harvests and escape ents of
poor lne survival tcrsome salmon stocks in Labrador the east coast
of Newfoundland and the north shore ot QUtfbec In the Nor th Esk

Scotland there was direot eviaence that the marine s ivala of the
198082 smolt classes were lower than values observed for smolt classes
1974 76 There is no intormatiol1 to ident11ypo881ble causesObser
vations in Sweden and IcelandsuggeflttDt marinesurviVal otsalmon
can be dver88lyaffected bY cold temperatures at sea

D RESEARCH PRIORITIES FOR NORTH ATLANTIC SALMON IN THE CONTEXT OF NASCO

It was agreed that a list of NASCOreseuoh priodtieswould be hep11ul
to ICES The follOWing was proposed as an iUDended version of the
statement considered by NASCO at its Januuy 1984 mee tibg
EtrectiVe eonservaticn restoratlonand enhallccment otNorth A ial1tic
salmcn stocks require the establishment and mainienanee of a sci ntifio
information base and the better Underatandingofillechan llilms whereby
natural factors and human interventions affect salmon stocks The
Ccuncil recognises the vital role of coordination of research and com

pllation 01 data whioh could be played by ICES The fOllowing programs ot
research are considered essential for NASCO to meet its objectives

1 A systematic program should be undertaken to monitor all
North Atlantic salmon fisheries Biological samples of
catches should be taken in addition to the compilation of
statistics of catch fishing effort exploitation rates
non catch fishing mcrtalityM fishing gear and seasons

2 A statistical data base of catch fishing effort seasons

and fishing gear together with artificial smolt production
mark and recapture data and biological sampling information
should be developed

3 Research should continue on the identification of the location
of crigin of salmon These studies should aim to improve scien
tific methodology increase knowledge ot salmon migration and
provide estimates of total stock production

4 Specific rivers aome of which should include multi sea winter
stook components should be select d and monitor d over a

long period to provia intormatlon on annual smolt production
exploitation rates geographical distributions ot catches
wherever taken adult returns and spawning escapement Such
monitoring should aim additionally to improve knowledge of
factors influencing the salmon productivity of the freshwater
habitat leading to improved estimates of optimal spawning
levels and assessment of means to improve the productivity of
salmon rivers

Noncatch fishing mortality refers to fish mortalities generated
directly or indirectly by fishing whioh are not inoluded in recorded catches
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5 A program should be developed to define and study factorsinfluenoing the natural mortality and age at maturity of salmonin the sea with special emphasis on determining theextent andcauses of mortality in the months following the entry ofsmolts into the sea

In addition it would be desirableto determine the geographicaldistribution of salmon throughout th JIllrin phasEt

6

Abundance Projection for canadiari SalmonStooksfn1984
The poor retUrns of onesea IIinter salmon abundance in Canada in 198indicate low returns of twosea winter salmon in 1984 The low eggdepositions in northern rivers in 1978 and 1979 uBexpeotedto resulti l low returns of one sea winter salmon in 1984 and two sea winter salmonin 1985 Most largesa1mon prduoing rivers in the Gulf of St Lawrenceand the St John River have experiencedreduoedeggdepositions in reoentyears Thus the 10wabUndanoe is expeoted for these stooks for severalyears S1noe these stocks are known to make a signi1icant contributionto the West Greenland 1ishery the projeoted low abundance of Canadianstooks may reduce thecatoh rates in that 1ishery from historical averagelevels
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DRAFT REQUEST BY NASCO WEST GREENLAND COMMISSION

FOR SCIENTIFIC ADVICE FROM ICES
c c c

lCES is requested to describe explain and interpret
events in the West Greenland Atlantic salmon fishery in 1982
and 1983 so as to furnish a s ientific basis for the

considerationof management measures by the Commission

Specifically ICES is requested to

1 Describe events in the West Greenland fishery in 1982
and 1983 including regulations in effect gear and vessels

in use temporaland geographical distribution of the

fishery and the quantity and composition of the catches

by continent and if pOSSible country of origin

2 Explain the importance of various pOSSible causal factors

leading to the very low 198j harvest of salmon at West

Greenland and advise on the implications of this low harvest

on returns of large salmon to home waters in 1984

3 Advise on the effects of varying levels of harvest at

Greenland on subsequent returns of large salmon to home

waters

4 Advise on the effects of varying levels of harvest in

home waters on spawning stocks and subsequent smolt production

ICES is also requested to advise whether and to what

extent the salmon fishery at the Faroes catches salmon which

would otherwise subsequently be available to the West Greenland

fishery



IIIIIIitititIIititiitattattJa29DraftRequetbyNAscaNorthAmericconupissionforScientificAdvicefromICESICESisrequestedtodescribehistoricaltisheriecsofthepartiestotheCommissionwhichhavecaughtsalmonoriginatinginriversorartificalproduction1acil1t1esofanotherpartytotheCommdssionSpecificallyEstimationshouldbeprovidedofthenumberweightageandsexcompositionofsuchsalmoncatchescategoriedseasonallygeographicallyandbygeartype2ThedescriptionoffisheriescatchingsalmonoriginatinginanotherpartiesriverorartificialproductionfaCilityshouldincludecatcheffortgeartypeseasonandthecompositionbyseciesandageofannualhistoricalcatches
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NASCO 84 37
DECISION OF THE COUNCIL

TO
REQUEST SCIENTIFIC ADVICE FROM ICES

The Council decides to request the following scientific advice
from ICES with relevance to possible recommendations concerrting
fishing on salmon stocks Subject to the North East Atlantic
Commi sion

1 a Assess the exploitation and the fishing mortality exerted
upon the salmon stocks which migrate in the North East
Atlantic COl11misSionarea divided between the following fisheries

i home water fisheries as far as possible divided
between river fisheries and sea fisheries inside 12
miles

11 Sea fisheries outside 12 miles

b Consider options for total catches for the salmon inside
safe biological limits for 1986

Specify deficiencies in data pertaining to sub paragraphs
a and b and advise on additional data and sampling

programmes required to increase the accuracy of the assess

ments

2 In order to enable the Commission to consider the factors
referred to in Article 9 of the Convention when proposing
regulatory measures in particular sub paragraphs d and

e ICES is requested to

a assess the distribution of salmon stocks throughout the
North East Atlantic Commission area

b asses the salmon biomass in the fisheries zone of the
Faroes Islands and estimate the average weight gained and
the feed consumed by salmon in this area

1
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c assess the relative effects of harvesting salmon at different
stages of their migration routes

d specify deficiencies in data pertaining to sub paragraphs
a b and c and sampling programmes required in order

to obtain such accuracy

The Council decides to request the following scientific advice
from ICES with relevance to possible recommendations concerning
fishing on salmon stocks subject to the West Greenland Commission

ICES is requested to describe explain and interpret events in
the West Greenland Atlantic salmon fishery in 1984 so as to

furnish a scientific basis for the consider tion of anage ent

measures by the Commission Specifically ICES is requested to

1 Describe events in the West Greenland fishery in 1984

including regulations in effect gear and vessels in use

temporal and geographical distribution of the fishery and
the quantity and composition of the catches by continent
and if possible country of origin

2 Advise on the effects of varying levels of harvest at

Greenland on subsequent returns of large salmon to home
waters

The Council decides to request the following scientific advice
from ICES with relevance to possible recommendations concerning
fishing on salmon stocks subject to the North American Commission

ICES is requested to describe historical fisheries together with
relevant regulatory measures of the members of the Commission
which have caught salmon originatirgin rivers or artificial pro
duction facilities of another party to the Convention Specifically

1 Estimates should be provided of the number weight age and
sex composition and river of origin of such salmon catches

1



3categorizedseasonallygeographicallyandbygeartypeTheseestimatesshouldtakeintoconsiderationavailableinformationonthereleaseandrecoveryoftaggedsalmonandbncatchesandexploitationratesforsalmoninareaswheresuchcatchesoccur2Thedescriptionoffisheriescatchingsalmonoriginatinginanotherpartysriverorartificialproductionfacilityshouldincludeatcheffortgeartypeseasonandthecompositionbyspeciesageandsexofannualhistoricalcatches3DatadeficienciesandresearchprogrammesrequiredtomeettheneedsoftheNorthAmericanCommissionforscientificinformationonsalmonstocksandfisheriesshouldbeidentified
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NASCa 84 38
DECISION OF THE COUNCIL

ON
NASCa RESEARCH REQUIREMENTS WITHPRlPRITIES

1 the Council decides on the following res arch reqt1irements

1 1 Effective conservation restoration and enhancement of

North Atlantic salmon stocks require the establishment
and maintenance of a scientific information base and the
better understanding of mechanisms whereby natural factors
and human interventions affect salmon stocks The Council

recognises the vital role of coordination of research and

compilation of data which could be played by ICES The

following programmes of research are considered essential
for NASCa to meet its objectives

1 1 1 A systematic programme should be undertaken to monitor
all North Atlantic salmon fisheries Biological samples
of catches should be taken in addition to the compilation
of statistics of catch fishing effort exploitation rates

non catch fishing mortality fishing gear and seasons

1 1 2 A statistical data base of catch fishing effort seasons

and fishing gear together with artificial smolt production
mark and recapture data and biological sampling information
should be developed

1 1 3 Research should continue on the identification of the
location of origin of salmon These studies should aim
to improve scientific methodology increase knowledge df
salmon migration and provide estimates of total stock

production

NOTE Non catch fishing mortality refers to fish mortalities

generated directly or indirectly by fishing which is

not included in recorded catches

1



2114SpecificriverssomeofwhichshouldincludemultiseawinterstockcomponentsshouldbeselectedandmonitoredoveralongperiodtoprovideinformationonannualsmoltproductionexploitationratesgeographicaldistributionsofcatcheswherevertakenadultreturnsandspawningescapementSuchmonitoringshouldaimadditionallytoimproveknowledgeoffactorsinfluencingthesalmonproductivityofthefreshwaterhabitatleadingtoimprovedestimatesofoptimalspawninglevelsandassessmentofmeanstoimprovetheproductivityofsalmonrivers115Aprogrammeshouldbedevelopedtodefineandstudyfactorsinfluencingthenaturalmortalityandageatmaturityofsalmonintheseawithspecialemphasisondeterminingtheextentandthecausesofmortalityinthemonthsfollowingtheentryofsmoltsintothesea116FurtherconsiderationwillbegivenatthenextmeetingoftheCounciltothedesirabilityofdeterminingthegeographicaldistributionofsalmonthroughoutthemarinephaseandthetermsandconditionsunderwhichsuchresearchmightbeconducted2ThefollowinglistrepresentsthetopicswhichNASCaseesashavingtoppriorityforimmediateactionbytheParties21CATCHSrATISTICSTheseshouldincludeallremovalsfromthestocksincludingrecreationalcatchesandestimatesofillegalandnonreportedcatchesMonthlystatisticsoncatchandeffortbygearcategoriesarealsourgentlyrequiredespeciallyintheWestGreenlandfishery22SAMPLING221AllfisheriesshouldbesampledtoprovideinformationseaagecompositionweightlengthsexratioandstageofmaturitySamplesfrommixedstockfisheriesshould14



IIIIJitatttt3inadditionbeusedtodeterminecountryoforgnofthesalmoncaughtThedatbasefordiscriminantanalysisusedtoidentifycontinentoforiginofsalmoncaughtatGreenlandshouldbetestedeverytwoyearsbeginningin1985andthetestdatabaseshouldalsobeexparidedtoincludescalesfromsalmonfromadditionalstocksknowntocontributetotheWestGreenlandfishery222TheannualcommerciallandingssamplingprogrammeatWestGreenlandshouldbeexpandedtoincludeasamplinglocationinsouthernGreenlandsothatthecommerciallandingscanbemoreuniformlysampled223ToenableassessmentstobemadeofthesalmonbiomassinthefisherieszoneoftheFaroeIslandsandestimatesoftheaverageweightgainedandfeedconsumedinthisareadataneedstobecollectedonabundancedurationofstaysizeattimeofarrivalanddeparturespecificgrowthratesbyseaageclassfeedingratesfoodconsumptionandconversionratesthroughouttheFaroesfisherieszoneandduringtheyear3RESEARCHPROJECTS31ThesearerequiredtostudypostsmoltmortalityanditscausesandtoestimaterecruitmenttotheexploitedphasenoncatchfishingmortalityinallfisheriesratiosofweigmtofeachseaageclassinhomewaterstothemeanweightatFaroesproportionsofeachseaageclassreturninginthesameandsubsequentyearsandthesurvivalratesofeachseaageclassbetweenFaroesandhomewatersItisanticipatedthatonthelastthreeitemslittleinformationcouldbemadeavailableinthenearfuture
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NASCa 84 39
PRESS RELEASE

During this week a new international organization has held its

first annual meeting in Edinburgh the North Atlantic Salmon

Conservation Organization NASCa Originating from a salmon

symposium held in Edinburgh six years ago and a diplomatic
conference in Reykjavik in Janaury 1982 the Convention setting

up thiS organization came into force in October 1983 The

President of its Council is MrGudmundur Eiriksson of Iceland

and the Vice President is Mr Allen Peterson Jrof the USA The

Parties are Canada EEC Faroes Denmark Finland Iceland

Norway Sweden and the USA This first annual meeting was

opened by the President of the Council at the George Hotel

E4inburgh on 22 May

The purpose of NASCa is to promote the conservation restoration

enhancement and rational management of salmon stocks in the North

Atlantic Ocean by means of international cooperation NASCa

also provides for the acquisition analysis and dissemination

of scientific information pertaining to these stocks

During this first meeting of the Council and its three Regional
Commissions the North American Commission NAC the North East

Atlantic Commission NEAC and the West Greenland Commission WGC

the organization considered scientific advice which has been

received from the International Council for the Exploration of

the Sea ICES Proposals on regulatory measures were adopted
n the NEAC The WGC recessed before completing its deliber

ations on regulatory measures The NAC will consider regulatory
measures at its February meeting in North America The Council

decided to request further scientific advice from ICES

The Council appointed Dr Malcolm Windsor a British scientist

as the Secretary of the organization

1
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