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Introduction: 

The two-day workshop brought together approximately 30 participants (See sheets 1 and 2) 
representing both government organisations and non-government organisations with 
communications experts in Edinburgh, Scotland.  Participants from around the North Atlantic 
were joined by people with outreach experience from both the Atlantic and Pacific regions 
reaffirming the hemispheric nature of the International Year of the Salmon (IYS).   

The intention of the workshop was to identify and develop outreach strategies and tools that 
could be used to engage different audiences in the conservation of wild salmon during the life 
of the IYS. In doing so, help to share expertise and equip Parties, jurisdictions and NASCO 
NGOs to undertake the IYS outreach.  

Dr Alistair Bath facilitated the workshop using an applied human dimension facilitated 
workshop approach (AHDFWA), a visual technique that encourages productive and efficient 
discussion amongst all workshop participants. This record of the workshop has not been 
interpreted or condensed. It presents the items as discussed by the participants including 
photographs of the sheets produced over the two days.  
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Format of the Workshop: 

A loose agenda was put together to allow speakers to present examples of good practice, but it 
was kept intentionally flexible to enable discussions to explore issues and develop ideas.  

The Facilitator set out the objective of the workshop: 
 
‘Working towards understanding and addressing the key issues of creating a coherent 
communication/outreach strategy’. 
 
He then explained the process he would take the participants through including; understanding 
the current situation, exploring the barriers to achieving the IYS vision and turning these 
obstacles into objectives.  The intention was then to focus on as many objectives as time would 
allow to look at how they could be delivered with a SMART target approach (specific 
measurable, attainable, realistic, and timed activities) to ensure work was done (see sheet 4). 
 
Discussion rules (see sheet 5) were offered by the facilitator and adopted by all participants to 
ensure flowing and efficient debate. Understanding the nature of the discussion rules and 
shapes of cards allows readers of this report to correctly interpret the discussion sheets. 
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Following a round of introductions participants were asked to indicate how sure they were 
about why they were attending the workshop by placing a blue dot onto a scale (see sheet 3).  
The facilitator then questioned people about what influenced their position and added responses 
to sheet 3. 
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Understanding the current situation: 

Participants were again asked to express their opinion and did so by placing their blue dot on 
one of four options relating to the question: ‘In the battle towards understanding and addressing 
the key issues of creating a coherent communication strategy are you: losing, losing ground, 
gaining the upper hand or winning?’ (Sheet 6).  The majority of participants indicated that they 
felt they were ‘gaining the upper hand’ but clustered towards ‘losing ground’.  The result from 
this exercise led the facilitator to begin an activity to enable participants to explore and 
understand the issues.  Smaller groups were randomly assigned and selected to first consider 
what darkened the picture and made them feel more pessimistic about creating a coherent 
communication strategy on yellow cards.  These were then grouped when all participants came 
together again (Sheets 7, 8, 9 and 10) and assigned categories showing the consensus in the 
room around the challenges being faced.  The challenges were grouped under the following 
categories by the participants: 

• Relevance/Purpose  
• Momentum Political will 
• Motivation  
• Inclusion 
• Language/Effective communication  
• Resources and expertise 
• Messages  
• International Governmental Organisation vs NGOs  
• Competition and Coordination 
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In understanding issues that made the group optimistic about the current situation, there was 
once again a good deal of consensus indicated by the grouping of similar items in the same 
categories (see sheets 11, 12 and 13).  After the smaller group work, the larger group 
reconvened to discuss the categories to describe the positive comments about the current 
situation. These optimistic items were labelled as the following: 
 

• Co-operation momentum 
• Urgency  
• Aquaculture (changes to)  
• Relevance  
• Learning and Knowledge 
• Tool  
• Beginnings of Strategy  
• Identity  
• Structure  
• Communication, participatory tools  
• Receptivity (external) 
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Dr Emma Hatfield, NASCO Secretary, then gave a short introduction to the work that had been 
done by the IYS Coordinating Committee which the North Atlantic Steering Committee 
(NASC) and North Pacific Steering Committee (NPSC) fed into.  The nature of being a group 
of Inter-Governmental Organizations had resulted in the need for some aspects of the IYS 
messaging to be pre- agreed in order to get sign-off and buy-in from relevant Parties.  The key 
messages (Appendix 1) supplied to the workshop participants were the high-level overarching 
messages for the IYS and Emma explained that there was an expectation that these would be 
added to and adapted by the countries, organizations and people using them.  She also described 
the four broad audiences that had been identified and explained that again these were guiding 
groups, and activities or suggestions resulting from this workshop were anticipated to target 
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groups within these audiences.  Points captured from Emma’s introduction and the questions 
that followed can be seen on sheet 14. 

 

 



16 
 

Achieving a successful communication/outreach strategy: 

The participants were again randomly assigned to smaller groups to think about: ‘What are 
the characteristics of a successful communication/outreach strategy?’.  Each of the smaller 
groups presented their discussions and the characteristics were grouped as they were placed 
on the sheets (see sheets 15, 16 and 17) by all the participants:  

• Inclusivity 
• Fun – Memorable –Encourages caring/interest 
• Don’t Preach 
• Credibility – Factual Foundation  
• Inspirational – Engaging – Encourage positive collective action 
• Relevancy 
• Informed – Illustrate the tangible benefits 
• Visual 
• Accessibility – clarity – Simple and clear – Make facts approachable – well targeted 
• Personal stories – Pick appropriate messengers 
• Clarity around which salmon the IYS wants to protect – Meaningful outcomes for 

Salmon – Focus on wild salmon – Achieve behavioural change 
• Flexibility – Adaptability 
• Be positive in tone – present problems and focus on positive solutions – convey 

urgency without panic 
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Understanding the obstacles to achieving our vision: 

After exploring the question: ‘What are the obstacles to achieving our vision?’ in smaller 
groups the participants came together to group these and the following headings were 
identified (see sheets 18, 19 and 20): 

• Funding and people 
• Human Dimension research 
• Despair 
• Prioritize 
• Political 
• Media 
• Work together 
• Time frame 
• Message 
• Action 

 

Participants were then given two blue dots and asked to place them in answer to the question: 
‘What are the biggest obstacles to achieving our vision?’.  They were then provided with a 
red dot and asked to place it in answer to the question: ‘What is the biggest obstacle you can 
do something about?’.  The dots were placed as follows: 

 

Obstical headings BLUE dot RED dot 
Funding and people 11 4 
Human Dimension research 3 3 
Despair 0 2 
Prioritize 5 0 
Political 5 0 
Media 2 4 
Work together 2 2 
Time frame 0 0 
Message 5 1 
Action 13 7 
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Sheet 21 can be seen on page 42 of this document as it relates to presentations given during 
the workshop.  
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Following a busy first day Alistair took the sheets produced by the group and turned the 
identified obstacles into objectives.  He introduced the set of 10 objectives to start off day two 
(see sheets 22 and 23).   

Participants had identified ‘Action’ as the biggest obstacle to achieving the vision and also 
identified it as the obstacle most people in the room felt they could do something about.  Day 
two then focused on objective 10 which addressed the ‘Action’ obstacle (see sheet 23).  
Participants worked in smaller groups, each focusing in on one of the identified audiences: 

• Decision makers and politicians 

• Knowledgeable public 

• Children and youth 

• General public 
Groups initially considered activities that could be done in the short term, identified as a six-
month time-period and then in the longer term, identified as by the end of 2022.  Sheet 24A 
laid out the information the groups were required to provide.  They were asked to start by 
considering the outcome they wished to achieve and to work back from this to provide the 
detail.  Each group presented their ideas and all participants were encouraged to ask questions.    
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Sheet 24 can be seen on page 43 of this document as it relates to presentations given during 
the workshop.  
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A side discussion is captured on sheet 27 regarding farmed salmon issues and the impact on 
wild salmon.  It was identified as a topic that would be asked about during the IYS and 
communications experts in the room recommended that an upfront response is developed for 
people to use when questioned.  It was agreed that it would be captured in the Frequently Asked 
Questions (FAQs) and also people were reminded that NASCO has an agreed position 
regarding salmon farming with further information available on the NASCO website or on 
request from hq@nasco.int.  Some groups highlighted that they intended to celebrate salmon 
during IYS and were looking at it as an opportunity to celebrate wild salmon and the 
relationship people have with it as they are regularly tackling the farmed vs wild debate.  
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To assist the creation of a ‘Frequently Asked Questions’ document, that can be used as 
reference for NGOs, Parties and jurisdictions throughout the IYS, participants were asked to 
come up with a series of questions that people may ask about the IYS.  The exercise generated 
the questions provided on sheet 34.  Similarly, the participants were asked to propose what 
people could be asked to do for salmon conservation as part of the IYS also known as a ‘Call 
to Action’.  Sheet 35 shows what the workshop participants came up with. The intention is that 
these will appear on the IYS website.   
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The facilitator highlighted the importance of 
assessing activities and ensuring any outreach 
has the desired impact.  He discussed with the 
group the ideal situation of achieving high 
impact with minimum effort (=easy).  In 
contrast to this avoiding activity that is 
identified as difficult to deliver and that would 
only achieve a low impact (see sheet 36). 
 
The importance of internal communication was 
also raised (see sheet 37), the workshop 
couldn’t spend time exploring this further but it 
was recognised as needing to appear in any 
resulting communication/outreach strategy 
document. 
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Throughout the two day workshop examples of good practice were presented by six speakers. 
There were three examples of specific events or tools used to engage with broad audiences;  

1) Protect the Eels, an animation made in conjunction with Bristol school children;  
2) Uninterrupted, where a salmon run was brought into Vancouver City through a cinematic 

spectacle; 
3) Survive the Sound, a fish tracking game matching real time data to characterised cartoon 

fish. 
And three examples of approaches to communicating science and engaging different groups in 
the environment and salmon:  

4) Communicating science -  the Natural History Museaum’s approach; 
5) Youth development Programmes, the New England Aquarium; 
6) Salmon Connect Partnership, Alaska, USA 
In sheets 14, 21 and 24, on the following pages of this document, the facilitator captured some 
salient points from the talks.  PDFs of all the talks can be provided to workshop participants 
on request by emailing hq@nasco.int 
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Dr Alistair Bath had one final exercise for the participants. Giving each individual one more 
dot, he asked each participant to think about the workshop in terms of content and fun, and 
then to place their dot into a quadrant according to whether they had 1) very little fun and little 
was done in terms of content, 2) had very little fun but accomplished a lot in terms of content, 
3) had a lot of fun but not a lot of content covered and finally 4) had a lot of fun and felt that 
we did get a lot done. Almost all dots were placed in the most positive box seen on sheet 38. 
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