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Themes
H el s 2
g Timing Action % s |E: = Commentary
3 2= | °
Ongoing |Share pink salmon knowledge X Q Standing agenda item on CNL agendas
Ongoing [Monitor pink salmon X 3 Pink Salmon Working Group meeting in July 2025
Ongoing |Continue to manage G. salaris risk X Q GS Working Group meeting spring 2026
2024/25 |ZI Analyses completed, presented at 2025 AM
Parties do / share stressor analysis to direct future action X | x| x
° 2033 g Parties redo stressor analyses in 2033
]
= — .
; e Parties do / share baseline analysis to inform progress on IZI LU Sittessen EEIEES iR MEFHEE RasEie
= So26 |actions X - Pl and CCR development will include setting specific 'starting
§ points' for indicators, stressors and actions
[
° Papers due to be submitted summer 2025. Aquaculture
3 2025 |Publish study on aquaculture impacts on wild salmon X 3 2 . . . "
£ Working Group will consider.
E Ongoing |Improve understanding of salmon bycatch X 3 Data call for salmon bycatch in 2026 requested of ICES
. . S . Steering Committee convened at 2025 Annual Meeting of
Ongoing |Improve understanding for basin wide marine growth X
going 1 g g 3 International Atlantic Salmon Research Board
Wild Atlantic Salmon Atlas (WASA)
Parties populate Wild Atlantic Salmon Atlas (WASA) to give
2025 L p o ( Jtog X | x|[x |Z] Complete, WASA launched, translation commissioned.
global picture of state of salmon
Publish ‘State of North Atlantic Salmon' report based on L
2026 WASA data X | x|[x 2 Future action; agreed at 2024 AM
Delivery by Theme-based / Expert Working Groups
Stocking Guidelines agreed at 2024 AM;
2024/25 |Update Stocking Guidelines X |ZI Stock Rebuilding Guidelines agreed at 2025 AM;
2 Gene Banking Guidelines agreed at 2025 AM
3 [/ TORs & Working Group membership agreed at 2025 AM
=~ 2025/26 |Update habitat restoration guidelines X
e % Revised guidelines due for discussion at 2026 AM
2026/27 |Update aquaculture guidelines X Z ToRs agreed at 2025 AM
2027/28 |Update fisheries guidelines X 2 ToRs agreed at 2025 AM
Delivery through Commissions
Ongoing |Agree continued closure of Faroese salmon fishery X 3 Annual reporting to North-East Atlantic Commission meetings
Monitor West Greenland & Labrador fisheries & domestic
Ongoin, Through Commissions
going mixed-stock fisheries X 3 ue st
2026 Negotiate new Decision regarding the salmon fishery in X 2 Future action
Faroese waters
2026 l‘fegotlate new regulatory measure for West Greenland X 2 Future action
5 fishery
Z |Delivery by Parties
8 Ongoin Parties / jurisdictions deliver domestic actions for < x| x 3 As committed in current Implementation Plans; new plans to
o going salmon be developed for 2026 onwards
Develop fourth reporting cycle, for Parties / jurisdictions to . .
2024/25 P X p g cy / X [ x [ x |Z] Fourth reporting cycle initiated at 2025 AM
plan domestic actions and demonstrate progress
2025/26 Parties / jurisdictions plan / document fourth round of « | x|« 3 OCRs and Pls due to be develoned by 2026 AM
salmon actions - linked to their key stressors P Y
. L . Pl reports submitted for discussion at 2027 AM;
2027+ |Parties / jurisdictions report on delivery progress X | x|[x
/ P yprogl 8 CCRs progress reported & reviewed for presentation at 2028 AM
2027+ Monitor delivery of salmon actions, by Parties / | x| x g Future action: annual submission of Pls and CCRs; annual
jurisdictions presentation of Pls & biennial review of CCRs
Ongoin Parties to make stronger links with other RFMOs and IGOs < x|« |ZI Information provided on cormorant control from EIFAAC 2025
'g going and report back annually meeting
§ 2024/25 |Develop communications & outreach strategy X[ x| x |Z[ Strategy adopted at 2025 AM
=1
= 2025/26 |Develop communications plan & startimplementation X[ x| x 3 Action & budget cap agreed at 2025 AM
o
o
g 2025 |ICES deliver simplified fisheries advice X Q Delayed, now due for delivery in 2026
2027 |Review observer process X [ x [ x 2 Future action; agreed at 2024 AM
= Agreed at 2025 AM, including rules for new internshi
s 2025 |Agree modernised terms & conditions for NASCO staff |Z[ g g >
S o programme
= Q0
E S 2025 |Presentposition paper on changing NASCO Convention |Z[ Position adopted at 2025 AM
s =
":n § 2025 |Publish NASCO Secretariat environmental policy |Z[ Published at 2025 AM
o o
o 2025 Review NASCO meeting model - to make more efficient and 3 Secretariat commissioned at 2025 AM, for review at December
effective - and budget for 2027+ inter-sessional meeting
Cross Review & prioritise outstanding recommendations, for
. 2024/25 |. . p . g X | X|X |Z[ Completed at 2025 AM
cutting inclusion in 2025 Action Plan




Action Plan Key

Key

bold actions - deliver directly for salmon

Action 1 italic actions - enable the delivery of actions that will help salmon

This section has been used to indicate to which of NASCO's three key theme areas the action relates
Fisheries: management of salmon fisheries to promote the diversity and abundance of salmon stocks and maintain all stocks at sustainable levels

Themes 7 Habitat: protection and restoration of Atlantic salmon habitat: to maintain and, where possible, increase the current productive capacity of Atlantic salmon
habitat

AITT: management of aquaculture, introductions and transfers and transgenics: to minimise the possible adverse impacts of aquaculture, introductions and
transfers and transgenics on the wild stocks of Atlantic salmon, including working with industry stakeholders, where appropriate

(¥ Complete
Status 1 :) Work in progress
L 2 Future action

Narrative for NASCO’s Action Plan Update 2025

The Action Plan specifies the actions that NASCO has agreed to undertake from 2024 onwards,
to enable delivery of its Ten-Year Strategy. The Action Plan will be reviewed and updated
annually, by Council. The following document provides the first annual update, i.e. since 2024,
and covers the period 2025 / 2026 (and onwards in some instances).

Within the Action Plan, the actions are grouped under each of the Strategy's five objectives,
with an additional section for cross-cutting actions. The theme to which each action will
contribute is also indicated, with all actions reflecting adaptation to climate change. In line with
NASCO’s remit, most of these actions will guide and enable work related to wild Atlantic
salmon conservation and restoration. Those actions that will deliver directly for salmon are
shown in bold.

Many of the actions are linked to recommendations, as outlined in ‘Draft of an Action Plan for
NASCO’, CNL(24)14, and shown in the final column of the 2024 Action Plan. Given that all
the recommendations have now been addressed or allocated, this column has been removed
from the 2025 Action Plan update.

Objective 1: Understand & share
Action: Share pink salmon knowledge

This is now an ongoing action. The timing has been changed from ‘2024’ to ‘Ongoing’ and the
status from ‘complete’ to ‘work in progress’. The commentary has changed from ‘TBSS took
place at 2024 AM’ to ‘Standing agenda item on CNL agendas’.

Action: Monitor pink salmon

The commentary has changed from ‘Pink Salmon Working Group ToRs adopted at 2024 AM’
to ‘Pink Salmon Working Group meeting in July 2025°.

Action: Continue to manage G.salaris risk

The commentary has changed from ‘GS Working Group ongoing & will review all GS
recommendations’ to ‘GS Working Group meeting spring 2026°.

Action: Parties do / share stressor analysis to direct future action.

The action has changed to have two sections for timing, status and commentary. The status
from 2024 has changed from ‘work in progress’ to ‘complete’. The commentary from 2024 has


https://nasco.int/wp-content/uploads/2024/04/CNL2414_Draft-of-an-Action-Plan-for-NASCO.pdf

changed from ‘Will start after 2024 AM’ to ‘Analyses completed, presented at 2025 AM’. The
additional timing, status and commentary that have been added are ‘2033, ‘Future action’ and
‘Parties redo stressor analyses in 2033°, respectively.

Action: Parties do / share baseline analysis to inform progress on actions

The action has changed to have two sections for timing, status and commentary. The timing
has been changed from ‘2025/26° to 2025°. The status has changed from ‘Future action’ to
‘Complete’. The commentary has changed from ‘Future action; agreed at 2024 AM’ to ‘2025
stressor analyses form high-level baseline’. The additional timing, status and commentary that
have been added are ‘2026°, “Work in progress’ and ‘PI and CCR development will include
setting specific 'starting points' for indicators, stressors and actions’, respectively.

Action: Publish study on aquaculture impacts on wild salmon

The commentary has changed from ‘Work in progress, first draft due autumn 2024’ to ‘Papers
due to be submitted summer 2025. Aquaculture Working Group will consider’.

Action: Improve understanding of salmon bycatch

This a new action for 2025.

Action: Improve understanding for basin wide marine growth
This is a new action for 2025.

Action: Parties populate Wild Atlantic Salmon Atlas (WASA) to give global picture of state
of salmon.

The timing has been changed from ‘2024/25’ to ‘2025°. The status has changed from ‘Work in
progress’ to ‘Complete’. The commentary has changed from ‘Will start after 2024 AM’ to
‘Complete, WASA launched, translation commissioned’.

Objective 2: Guide

Action: Agree Wild Atlantic Salmon Atlas (WASA) data needs

This action was completed in 2024 and has been removed from the Action Plan.
Action: Update Stocking Guidelines

The timing has been changed from ‘2024’ to ‘2024/2025°. The status has been changed from
‘Work in progress’ to ‘Complete’. The commentary has changed from ‘Stocking Guidelines
agreed at 2024 AM; stock re-building guidelines to be reviewed after 2024 AM’ to ‘Stocking
Guidelines agreed at 2024 AM; Stock Rebuilding Guidelines agreed at 2025 AM; Gene
Banking Guidelines agreed at 2025 AM’.

Action: Update habitat restoration guidelines

The status for this action has been split into two from the original one of ‘Future action’ and
the commentary has also been split into two from the original one of ‘Future action; agreed at
2024 AM, based on discussion of Annex 1’ to reflect the split. This action now has a status of
‘Complete’ for the commentary © ToRs & Working Group membership agreed at 2025 AM’.
and a status of ‘Future action’ for the commentary ‘Revised guidelines due for discussion at
2026 AM’.

Action: Update aquaculture guidelines

The commentary has changed from ‘Future action; agreed at 2024 AM, based on discussion of
Annex 1’ to ‘ToRs agreed at 2025 AM’.



Action: Update fisheries guidelines

The commentary has changed from ‘Future action; agreed at 2024 AM, based on discussion of
Annex 1’ to ‘ToRs agreed at 2025 AM”.

Objective 3: Deliver
Action: Agree continued closure of Faroese salmon fishery

The timing of this action has changed from 2024’ to ‘Ongoing’. The status has changed from
‘Complete’ to “Work in progress’. The commentary has changed from ‘Agreed at 2024 AM’
to ‘Annual reporting to North-East Atlantic Commission meetings’.

Action: Negotiate new Decision regarding the salmon fishery in Faroese waters
This is a new action for 2025.

Action: Develop fourth reporting cycle, for Parties / jurisdictions to plan domestic actions
and demonstrate progress

The status of this action has changed from ‘Work in progress’ to ‘Complete’. The commentary
has changed from ‘ToRs for Future Reporting Working Group agreed at 2024 AM’ to ‘Fourth
reporting cycle initiated at 2025 AM’.

Action: Parties / jurisdictions plan / document fourth round of salmon actions — linked to
their key stressors

The status of this action has changed from ‘Future action' to 'Work in progress’. The
commentary has changed from ‘Future action, subject to design by Future Reporting Working
Group’ to ‘CCRs and PIs due to be developed by 2026 AM’.

Action: Parties / jurisdictions report on delivery progress

The commentary of this action has changed from ‘Future action, subject to design by Future
Reporting Working Group’ to ‘PI reports submitted for discussion at 2027 AM; CCRs progress
reported & reviewed for presentation at 2028 AM’.

Action: Monitor delivery of salmon actions, by Parties / jurisdictions

The commentary of this action has changed from ‘Future action, subject to design by Future
Reporting Working Group’ to ‘Future action: annual submission of PIs and CCRs; annual
presentation of PIs & biennial review of CCRs’.

Objective 4: Collaboration
Action: Agree to allow Indigenous observers at NASCO
This action was completed in 2024 and has been removed from the Action Plan.

Action: Parties to make stronger links with other RFMOs and IGOs and report back
annually

The commentary for this action has changed from ‘Agreed at 2024 AM’ to ‘Information
provided on cormorant control from EIFAAC 2025 meeting’.

Action: Develop communications & outreach strategy

This action has been modified in 2025 to remove additional text in parentheses ‘(e.g. running
symposia, public & political engagement, industry engagement, certification agencies,
improvement to website, etc.)’. The status has changed from ‘Work in progress’ to ‘Complete’.
The commentary has changed from ‘Development agreed at 2024 AM’ to ‘Strategy adopted at
2025 AM’.



Action: Develop communications plan & start implementation
This is a new action for 2025.
Action: ICES deliver simplified fisheries advice

The commentary of this action has changed from *Work in progress' to 'Delayed, now due for
delivery in 2026°.

Objective 5: Organisational excellence

Action: Agree fair & transparent remuneration of NASCO staff

This action was completed in 2024 and has been removed from the Action Plan.
Action: Agree modernised terms & conditions for NASCO staff

The status of this action has changed from ‘Work in progress’ to ‘Complete’. The commentary
has changed from ‘Work in progress' to 'Agreed at 2025 AM, including rules for new internship
programme’.

Action: Present position paper on changing NASCO Convention

The status of this action has changed from ‘Work in progress’ to ‘Complete’. The commentary
has changed from “WGFON to develop paper for discussion at 2025 AM; agreed at 2024 AM’
to ‘Position adopted at 2025 AM’.

Action: Publish NASCO Secretariat environmental policy

The status of this action has changed from ‘Work in progress’ to ‘Complete’. The commentary
has changed from ‘Work in progress; Secretariat to complete’ to ‘Published at 2025 AM’.

Action: Review NASCO meeting model — to make more efficient and effective — and budget
for 2027+

This is a new action for 2025.
Cross cutting
Action: Review & prioritise outstanding recommendations, for inclusion in 2025 Action Plan

The status of this action has changed from ‘Work in progress’ to ‘Complete’. The commentary
has changed from ‘Will start after 2024 AM, by sub-group of WGFON’ to ‘Completed at 2025
AM’.



Annex 1

Prioritisation of Revision of Resolutions, Agreements and Guidelines’

Cross-cutting Directions and Assignments for all Revisions / Updates:

o all to include updated knowledge, science, and best practices (EPR45)

 all to specifically incorporate responding to climate change as a key element of guidelines (EPR9, TBSS1(3), TBSS2(1), TBSS2(3),
TBSS2(4))

 all to incorporate social, economic factors and local and indigenous knowledge as an element of the guidelines (T3 + Guidelines for
incorporating social and economic factors in decisions under the Precautionary Approach (CNL(04)57))

o all to incorporate the Precautionary Approach (CNL(98)46)

o all to incorporate all relevant international agreements, guidelines, and best practices such as the agreement on Biodiversity Beyond National
Jurisdiction

o all to consider all identified documents and whether they can be merged, revised, or redrafted based on developments since they were agreed.

Text Recommendation | Action Timeline Comments

WG already established.
Stocking: Stocking Guidelines agreed at the 2024
o Guidelines on the Use of Stock Rebuilding | pppy Annual Meeting.

Programmes in the Context of the Updated ToRs for Stocking Guidelines

Precautionary Management of Salmon 12 Revision | 2024-2025 WG agreed at the 2024 Annual Meeting.
Stocks (CNL(04)55) EPR23 Work to continue on CNL(04)55 and
e Recommendation on gene banking EPR23 for delivery at 2025 Annual
Meeting
Habitat: EPRS Revisi 2025.900 WG to be established via ToRs at 2025
) EPRI15 evision 025-2026 Annual Meeting.

! Revisions to Annex 1 of CNL(24)71rev are included as agreed by Council in 2025, CNL(25)80.


https://nasco.int/wp-content/uploads/2023/05/CNL2317rev_Report-of-the-Third-NASCO-Performance-Review.pdf
https://nasco.int/wp-content/uploads/2023/05/CNL2317rev_Report-of-the-Third-NASCO-Performance-Review.pdf
https://nasco.int/wp-content/uploads/2024/12/CNL2383rev_Informing-a-Strategic-Approach-to-Address-the-Impacts-of-Climate-Change-on-Wild-Atlantic-Salmon.pdf
https://nasco.int/wp-content/uploads/2024/12/CNL2383rev_Informing-a-Strategic-Approach-to-Address-the-Impacts-of-Climate-Change-on-Wild-Atlantic-Salmon.pdf
https://nasco.int/wp-content/uploads/2024/12/CNL2383rev_Informing-a-Strategic-Approach-to-Address-the-Impacts-of-Climate-Change-on-Wild-Atlantic-Salmon.pdf
https://nasco.int/wp-content/uploads/2024/12/CNL2383rev_Informing-a-Strategic-Approach-to-Address-the-Impacts-of-Climate-Change-on-Wild-Atlantic-Salmon.pdf
https://nasco.int/wp-content/uploads/2020/02/CNL1916_Report-from-the-Troms%C3%B8-Symposium-on-the-Recommendations-to-Address-Future-Management-Challenges.pdf
https://url12.mailanyone.net/scanner?m=1sDQqg-004AD8-6L&d=4%7Cmail%2F90%2F1717256400%2F1sDQqg-004AD8-6L%7Cin12e%7C57e1b682%7C15246422%7C12695312%7C665B4102A920B4D086581FD0D7D448B9&o=%2Fphta%3A%2Fnts%2F.scpntwoitn-cuen%2Fot2apl2s%2F0odc20%2Fosoi0%2Fcnec.misoofdp&s=00yMsJi79JixhpFXtF8Q5NJS7Vs
https://nasco.int/wp-content/uploads/2020/04/pa_agreement.pdf
https://nasco.int/wp-content/uploads/2020/02/stockrebuilding.pdf
https://nasco.int/wp-content/uploads/2023/05/CNL2317rev_Report-of-the-Third-NASCO-Performance-Review.pdf
https://nasco.int/wp-content/uploads/2020/02/CNL1916_Report-from-the-Troms%C3%B8-Symposium-on-the-Recommendations-to-Address-Future-Management-Challenges.pdf
https://nasco.int/wp-content/uploads/2023/05/CNL2317rev_Report-of-the-Third-NASCO-Performance-Review.pdf
https://nasco.int/wp-content/uploads/2020/02/stockrebuilding.pdf
https://nasco.int/wp-content/uploads/2023/05/CNL2317rev_Report-of-the-Third-NASCO-Performance-Review.pdf
https://nasco.int/wp-content/uploads/2023/05/CNL2317rev_Report-of-the-Third-NASCO-Performance-Review.pdf
https://nasco.int/wp-content/uploads/2024/08/CNL2471rev_The-Future-of-NASCO-%E2%80%93-a-Ten-Year-Strategy.pdf
https://nasco.int/wp-content/uploads/2025/09/CNL2580_Report-of-the-Forty-Second-Annual-Meeting-of-the-Council.pdf

Guidelines for the Protection, Restoration
and Enhancement of Atlantic Salmon

Habitat (CNL(10)51)

EPR16
T3

Revision to be agreed at 2026 Annual
Meeting

EPRI11
Aquaculture and disease: EPRI8
: - EPR19
e Guidance on Best Manage?rnent Practices to | =——= WG to be established via ToRs at 2026
Address Impacts of Sea Lice and Escaped | EPR20 Annual Meeting
Farmed Salmon on Wild Salmon Stocks EPR21 Revision | 2026-2027 .. '
SLG(09)5 - Revision to be agreed at 2027 Annual
( ) EPR22 Meeting
¢ Guidelines on Containment of Farm EPR28
Salmon (CNL(01)53) T3
T9
Management of salmon fisheries in the light
of rapid change:
¢ NASCO Guidelines for the Management of
Salmon Fisheries (CNL(09)43) WG to be established via ToRs at 2027
e Guidelines on Catch and Release EPR14 L Annual Meeting.
. . Revision | 2027-2028 ..
e Minimum Standard for Catch Statistics EPR25 Rev1§10n to be agreed at 2028 Annual
(CNL(93)51) Meeting
e Decision Structure For Management of
North Atlantic Salmon Fisheries
(CNL31.332/2002)
Secretariat to continue to update the
NASCO Handbook of Basic Texts EPR33 Continuously Officers’ and other relevant sections of

the Handbook online each year after the
Annual Meeting



https://nasco.int/wp-content/uploads/2020/02/Habitat-Guidelines-Brochure.pdf
https://nasco.int/wp-content/uploads/2023/05/CNL2317rev_Report-of-the-Third-NASCO-Performance-Review.pdf
https://nasco.int/wp-content/uploads/2020/02/CNL1916_Report-from-the-Troms%C3%B8-Symposium-on-the-Recommendations-to-Address-Future-Management-Challenges.pdf
https://nasco.int/wp-content/uploads/2020/02/BMP-Guidance.pdf
https://nasco.int/wp-content/uploads/2020/09/slg_containmentguidelines.pdf
https://nasco.int/wp-content/uploads/2023/05/CNL2317rev_Report-of-the-Third-NASCO-Performance-Review.pdf
https://nasco.int/wp-content/uploads/2023/05/CNL2317rev_Report-of-the-Third-NASCO-Performance-Review.pdf
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https://nasco.int/wp-content/uploads/2023/05/CNL2317rev_Report-of-the-Third-NASCO-Performance-Review.pdf
https://nasco.int/wp-content/uploads/2020/02/CNL1916_Report-from-the-Troms%C3%B8-Symposium-on-the-Recommendations-to-Address-Future-Management-Challenges.pdf
https://nasco.int/wp-content/uploads/2020/02/CNL1916_Report-from-the-Troms%C3%B8-Symposium-on-the-Recommendations-to-Address-Future-Management-Challenges.pdf
https://url12.mailanyone.net/scanner?m=1sDQqg-004AD8-6L&d=4%7Cmail%2F90%2F1717256400%2F1sDQqg-004AD8-6L%7Cin12e%7C57e1b682%7C15246422%7C12695312%7C665B4102A920B4D086581FD0D7D448B9&o=%2Fphta%3A%2Fnts%2F.scpntwoitn-cuen%2Fot2apl2s%2F0odl20%2F9cn00%2Ffdp.34&s=mCXWPSJMFDiuY7B80nCcFtKKLis
https://nasco.int/wp-content/uploads/2020/06/CR_guidelines_eng-.pdf
https://nasco.int/wp-content/uploads/2020/02/minimum_standard.pdf
https://url12.mailanyone.net/scanner?m=1sEAz5-0008QW-4r&d=4%7Cmail%2F90%2F1717433400%2F1sEAz5-0008QW-4r%7Cin12f%7C57e1b682%7C15246422%7C12695312%7C665DF5C318E6925E5850CC20E2F072CB&o=%2Fphta%3A%2Fnts%2F.scpntwoitn-cuen%2Fot2apl2s%2F0odc20%2Fsdei0%2Fcsiourutntfdp.er&s=FhUsDZEAbwLkEKmwmdcNEJOBoh8
https://url12.mailanyone.net/scanner?m=1sEAz5-0008QW-4r&d=4%7Cmail%2F90%2F1717433400%2F1sEAz5-0008QW-4r%7Cin12f%7C57e1b682%7C15246422%7C12695312%7C665DF5C318E6925E5850CC20E2F072CB&o=%2Fphta%3A%2Fnts%2F.scpntwoitn-cuen%2Fot2apl2s%2F0odc20%2Fsdei0%2Fcsiourutntfdp.er&s=FhUsDZEAbwLkEKmwmdcNEJOBoh8
https://url12.mailanyone.net/scanner?m=1sEAz5-0008QW-4r&d=4%7Cmail%2F90%2F1717433400%2F1sEAz5-0008QW-4r%7Cin12f%7C57e1b682%7C15246422%7C12695312%7C665DF5C318E6925E5850CC20E2F072CB&o=%2Fphta%3A%2Fnts%2F.scpntwoitn-cuen%2Fot2apl2s%2F0odc20%2Fsdei0%2Fcsiourutntfdp.er&s=FhUsDZEAbwLkEKmwmdcNEJOBoh8
https://nasco.int/wp-content/uploads/2023/05/CNL2317rev_Report-of-the-Third-NASCO-Performance-Review.pdf
https://nasco.int/wp-content/uploads/2023/05/CNL2317rev_Report-of-the-Third-NASCO-Performance-Review.pdf
https://nasco.int/wp-content/uploads/2023/05/CNL2317rev_Report-of-the-Third-NASCO-Performance-Review.pdf

