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NASCO’s Annual Meeting Model Analysis, Review and Recommendations

Purpose

This paper was developed by the Secretariat at the request of Council (see CNL(25)80rev
paragraph 4.17) and is intended to serve as a discussion document for consideration of the
Parties at the Inter-Sessional Meeting of the Council scheduled for December 2025. Its primary
aim is to explore strategies for enhancing the effectiveness and efficiency of NASCO’s Annual
Meeting, particularly in light of ongoing budgetary constraints. To support this objective, the
paper presents a focused set of meeting model options, accompanied by a recommended path
forward. The recommendations are grounded in a comparative analysis designed to align with
the overarching goal of optimising meeting outcomes within available resources.

Background

In 2013, at the Inter-Sessional Meeting of the Parties on a Future Vision for NASCO (see
CNL(13)11) NASCO Parties were invited to submit proposals concerning the structure and
schedule of NASCO meetings to the Secretariat. At NASCO’s 2013 Annual Meeting,
CNL(13)58 (see paragraph 6.3), Council decided:

‘not to change the frequency of its Annual Meeting but agreed to change its structure
on a trial basis for 2014 using the papers from Norway and the US as a basis to improve
the opportunities for exchange of information during the meeting.’

The Council also requested the agenda and schedule of meetings to facilitate a greater exchange
of information through Theme-based Special Sessions.

At the 2025 Annual Meeting, CNL(25)80rev (see paragraph 4.17), Council agreed to:

‘task the Secretariat to review NASCO'’s meeting model for 2027 and to revert to
Council with a proposal in advance of an inter-sessional meeting of the Council which
may be scheduled before the end of 2025. This review should provide Council with a
discussion document, outlining a limited number of meeting model options with a
recommendation on the way forward based on an analysis of the options outlined.’

To inform this latest discussion around the development of alternative meeting models, the
NASCO Secretariat prepared and distributed a targeted questionnaire to 12 counterparts in the
Secretariats of other Regional Fisheries Management Organizations (RFMOs) or equivalent
Inter-Governmental Organizations (IGOs). The questionnaire solicited information about the
RFMO’s Annual Meeting Models, including meeting size and duration, stakeholder
participation and engagement, budgetary implications and venue logistics. All 12 Secretariats
responded, providing a robust comparative dataset. This benchmarking exercise has directly
supported the preparation of this paper, and a summary of the responses is presented in Annex
1.

The survey conducted by the NASCO Secretariat offers valuable comparative insights into the
meeting structures and schedules of selected RFMOs, serving as a useful benchmark for
assessing performance and efficiency. It is noted, however, that many RFMOs operate with
more narrowly defined mandates, primarily focused on evidence-based management of
fisheries and species through direct control of exploitation.

In contrast, while NASCO is engaged in fisheries management, its core mission centres on the
broader conservation of wild Atlantic salmon. This is achieved through the development,
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exchange, and review of conservation measures, underpinned by NASCQO’s Resolutions,
Agreements, and Guidelines. The life cycle of salmon, spanning both freshwater and marine
environments, introduces additional layers of complexity to NASCO’s work, distinguishing its
role from that of more traditional RFMOs.

The analysis of meeting model options must also give due consideration to the requirements of
the NASCO Convention, the NASCO Ten-Year Strategy, CNL(24)71rev, and supporting
Action Plan, CNL(25)79, the agreed 2026 NASCO revised Annual Meeting model
(FAC(25)10 paragraph 7.5) and budgetary constraints.

Meeting Options

Meeting Frequency

The Secretariat has undertaken a review of NASCO’s current Annual Meeting model, with the
aim of potentially transitioning to a biennial or triennial schedule. However, Article 5.4 of the
NASCO Convention explicitly states: The President shall convene a regular annual meeting
of the Council and the Commissions at a time and place determined by the Council.’
Furthermore, the Convention requires the Council to adopt an annual budget and produce an
Annual Report, both of which are integral to NASCO’s governance framework. Consequently,
any alteration to the frequency of meetings would necessitate a formal amendment to the
Convention.

It is worth noting that Convention change was recently considered in a paper to Council,
‘Proposed Position Paper on Convention Change’, CNL(25)14. This paper considered
recommendations from the Third NASCO Performance Review, CNL(23)17rev, and noted
that:

‘Experience from other RFMOs (as set out in Annex 2) suggests that amending a
convention would be a time-consuming, multi-year, process with uncertain outcomes.

In an environment where resources are constrained, initiating substantive convention
change would risk diverting Party and Secretariat resources from activities more likely
to be of direct benefit to restoring wild Atlantic salmon’.

The RFMO survey identified that of the 12 other RFMOs, 11 meet annually, with one RFMO
opting for a biennial meeting model (see Annex 1).

In addition, the NASCO Action Plan, CNL(25)79, outlines a series of reviews and Special
Sessions scheduled to occur during upcoming Annual Meetings as part of NASCO’s fourth
reporting cycle, underscoring the continued need for regular engagement.

Based on this analysis, the Secretariat recommends that NASCO retain its current annual
meeting frequency to ensure alignment with the obligations required under the NASCO
Convention and to facilitate the timely advancement of strategic priorities.

Meeting Dates

Several key factors must be considered when determining the most appropriate timing for
NASCO’s Annual Meeting. Foremost among these is the requirement to review and approve
the NASCO annual budget. NASCO’s financial year runs from January to December, and the
NASCO Convention mandates the auditing of financial accounts under Article 16.7. The
process of finalising accounts, preparing for audit, conducting the audit, and releasing the audit
report typically spans from January through to mid-February.

Under the NASCO Convention, Article 8 paragraph (b), one of the key functions of the West
Greenland Commission and the North-East Atlantic Commission is ‘to propose regulatory
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measures for fishing in the area of fisheries jurisdiction of a member of salmon originating in
the rivers of other Parties.” This provision directly influences the timing and planning of
NASCO’s Annual Meeting. The West Greenland salmon fishery operates from August until
31 October, with the fishery report typically submitted to NASCO no earlier than mid-
February. In years when regulatory measures require discussion, an Inter-Sessional Meeting of
the West Greenland Commission is usually convened in late February or early March. This
meeting facilitates preliminary deliberations ahead of a potential agreement at the Annual
Meeting of the West Greenland Commission, which is held concurrently with the Annual
Meeting of the Council and other Commissions. It is also worth noting that, under Article 13.2
of the NASCO Convention, a regulatory measure becomes binding 60 days after the Secretary
issues formal notification of the measure's agreement. The West Greenland fishery usually
starts in August, so for the measure to be legally binding at the start of the fishery, it must be
agreed upon by mid-June at the latest. As a result, the regulatory process imposes a practical
constraint on the scheduling of the NASCO Annual Meeting, effectively limiting the viable
window to between April and early June.

A secondary but significant consideration is the ICES / NASCO advice process (Table 1). The
development of scientific advice on Atlantic salmon depends on contributions from ICES
members, who provide data and expert analysis through the Working Group on North Atlantic
Salmon (WGNAS). This Group produces both standard advice and responses to specific
NASCO scientific questions, which are delivered to NASCO in the first week of May each
year. A Memorandum of Understanding governs the advice process and, like other ICES stock
assessment groups, operates under tight timelines from January to April.

Table 1. ICES and NASCO advice schedule.

Late Jan Data call from ICES to member countries

5 March Deadline for country submissions

16-26 March | WGNAS Annual meeting - Data analysis and draft advice

2 April WGNAS provides draft advice to ICES

13-15 April | ICES Advice drafting Group meets officially to draft the advice

ICES Advice Committee (ACOM) reviews the draft and provides the
official advice

May Week 1 | ICES publishes the advice in its library

28 April

June Week 1 | ICES representative presents the advice at NASCO

A review of the dates of NASCO’s Annual Meetings since the Organization’s formation in
1983 shows that all have been held between the last week of May and the last week of June,
with the majority in either the first or second week of June (Figure 1). Establishing a fixed date
for the NASCO Annual Meeting has supported delegate participation by allowing individuals
to align their schedules and work commitments well in advance. This consistency ensures the
meeting is a recurring fixture in their busy calendars, fostering better planning and engagement.

Moreover, this approach aligns with the practices of all RMFOs that responded to the
questionnaire, underscoring a shared commitment across regional fisheries management
organisations to structured, predictable annual scheduling.
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Figure 1. Overview of historical NASCO Annual Meeting dates

A review of the scheduled meetings of RFMOs, some of which may involve NASCO delegates
or experts, reveals a particularly congested annual meeting period during October and
November (see Table 2). Additionally, July and December are traditionally affected by
holidays and year-end obligations, which may limit delegate availability and reduce
participation.

Table 2. RFMOs Annual / Biennial Meeting Dates.

Month(s) in which RFMOs’ Annual / Biennial Meetings are held
March / July / Sept /
Jan / Feb April May June Aug Oct Nov Dec
2! 3! 1 1 0 32 33 0
Notes:

1. One RFMO meets from Jan — March, so is included in both, another will switch from April to March in 2028.
2. One RFMO meets in Sept, one in Oct and another biennially in Sept / Oct.
3. One RFMO meeting has moved from May / June to Nov.

In summary, based on the analysis above, June appears to be the most suitable month to
convene the NASCO Annual Meeting. From a logistical and financial standpoint, June falls
within the ‘shoulder season’ for tourism in many jurisdictions. These months are situated
between the off-season and the summer peak and thus often offer favourable conditions for
venue selection, including increased availability and competitive pricing. Commercial venues
are typically increasing staff numbers and resources in preparation for peak season, which can
enhance service availability and quality while maintaining cost efficiency.

Historically, the majority of NASCO Annual Meetings (see Figure 1) have been held in early
June, providing a consistent and predictable schedule that enables delegates and experts to plan
other commitments accordingly. Based on the above analysis, the Secretariat recommends
that the NASCO Annual Meeting continues to be scheduled close to the first week in June.



Meeting Format

A significant reduction in the budget required to host the NASCO Annual Meeting could be
achieved by alternating between in-person and virtual meeting formats. NASCO has prior
experience with virtual meetings, having successfully operated this model during the COVID-
19 pandemic in 2020 and 2021.

However, virtual meetings present certain limitations when delegates span multiple time zones,
necessitating scheduling within a narrow daily window to accommodate international
participation, typically in the afternoon of the UK working day. This would potentially extend
the entire duration of the meeting — see Annex 3 as an example of the meeting schedule for the
most recent fully virtual NASCO Annual Meeting held in 2021.

In relation to delegate engagement, virtual meetings can ensure inclusivity but may also
constrain the depth and breadth of discussions and limit opportunities for informal engagement.
A decline in face-to-face engagement and discussion could undermine NASCO’s role and
significantly impede its ability to achieve several of NASCO’s five core Objectives outlined in
the Ten-Year Strategy CNL(24)71rev. Of particular concern are Objectives 1, 3 and 4, that
NASCO will:

‘1. Ensure that guidance reflecting best management practice is produced and
readily available to those seeking to take action to protect wild Atlantic
salmon’;

3. Actively promote sustainable conservation and management practices by

sharing best practice and holding Parties and jurisdictions accountable in
implementing NASCO recommendations and guidance’; and

4. Raise awareness and foster broad collaborative efforts with other
international organizations and civil society to encourage decision-makers,
the public, private sector and the scientific community to work towards
solutions that overcome the challenges wild Atlantic salmon face’.

Achieving these Objectives will require building basin-wide awareness, educating and
encouraging action, promoting sustainable conservation, and fostering collaboration, all of
which are significantly more effective in face-to-face settings than in virtual ones. Despite these
challenges, the model of alternating between in-person and virtual meetings on an annual basis
offers a pragmatic balance between cost efficiency and operational continuity. It would allow
NASCO to maintain momentum on key initiatives while reducing logistical and financial
burdens associated with in-person Annual Meetings.

Given the above discussion and considering the ongoing conservation crisis facing Atlantic
salmon, along with the recognised need for urgent and transformative action, the Secretariat
recommends that NASCO continues to convene face-to-face Annual Meetings. This format
best supports the Organization’s strategic Objectives by enabling robust dialogue, fostering
collaboration, and maintaining the momentum required to address the complex, transboundary
conservation challenges that Atlantic salmon face.

Meeting Duration and Efficiency

The NASCO Annual Meeting Schedule currently incorporates the meetings of the Council and
Commissions of NASCO, which all delegates attend, and subsidiary bodies such as the Finance
and Administration Committee and the International Atlantic Salmon Research Board. These
subsidiary bodies usually meet the day before the main meetings and are attended by fewer
delegates. In addition to these core meetings, Special Sessions are often held and are critical to
advancing NASCQO’s Atlantic salmon conservation agenda.
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The duration of the meetings since the return of in-person meetings in 2022, post-COVID, has
ranged from 4.5 to 5.5 days. The timings fluctuate from year to year, depending on the business
to be considered, such as the number of Special Sessions. It should be noted that when required,
other meetings are also arranged for some delegates in advance of the Annual Meetings, for
example, inter-sessional meetings of the West Greenland Commission in regulatory measure
years, or full-day Heads of Delegation meetings (see Annex 4 for details of the total meeting
timings since 2022, including the proposed timings for the 2026 Annual Meeting).

A comparative survey of 12 Regional Fisheries Management Organizations (RFMOs) revealed
an average duration of approximately seven days, with only one organization holding a shorter
annual meeting, lasting four days. This underscores the relative efficiency of NASCO’s current
format while highlighting the importance of preserving sufficient time for its unique
governance and reporting requirements.

The Secretariat has conducted a thorough evaluation of a proposal to shorten the total duration
of NASCO’s Annual Meetings to four days. While this option would reduce costs, analysis of
past meetings and Secretariat operations indicates that such a reduction poses significant risks
to the effective delivery of NASCQO’s business.

Typically, business on the final day includes:

e receiving the reports of the Commissions (following the conclusion of their business the
previous afternoon);

e agreeing the Request to ICES (following, where possible, consideration of the relevant
parts by the Commissions the previous afternoon);

e agreeing the NASCO Calendar and Working Group;
e any Other Business;

e agreeing the Press Release; and

e agreeing the Report of the Meeting.

Other issues are often deferred until the final day for agreement due to a range of factors. Recent
examples include the Terms of Reference for the International Atlantic Salmon Research Board
and outstanding decisions related to the fourth reporting cycle in 2025, CNL(25)80rev, and the
Joint Statement on Pink Salmon and the Terms of Reference for a Future Reporting Working
Group and the Working Group on Pink Salmon in 2024, CNL(24)88rev.

From a delegate’s perspective, the review and approval of the NASCO Annual Meeting Report
and press release during the Friday Council session is largely procedural and administrative.
The Secretariat noted that of the 12 RFMOs surveyed in preparation for this paper,
approximately half approved their annual meeting report by correspondence and half at the
meeting. After careful consideration, the Secretariat concluded that finalising the NASCO
Meeting Report during the Annual Meeting itself is preferable. While agreement by
correspondence is an alternative, it would necessitate multiple rounds of report circulation, first
for comments, then for final approval. Given the extended timeline a review by correspondence
would entail, this process risks overlapping with the July—August holiday period, potentially
further delaying the conclusion of NASCO’s business or initiation of new business such as the
co-ordination of NASCO Working Groups.

In 2025, the Council agreed (CNL(25)80rev, paragraph 10.2) to delegate the preparation and
release of NASCO’s Annual Meeting Press Releases to the Secretariat from 2026 onward,
thereby removing the requirement for formal Council approval.
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To enhance efficiency, the Secretariat proposes a revised process for agreeing on the Annual
Meeting Report. Parties will be given a minimum of two hours to review the Draft Meeting
Report, for example, from 8:00 to 10:00 on Friday. During the subsequent Council session,
Heads of Delegation will be invited to intervene only to identify material changes in the draft
report. Once Council, approves the draft report, the Secretariat will conduct an editorial review,
paragraph by paragraph, prior to the release of the completed NASCO Annual Report.

In light of the above analysis, the Secretariat recommends that the NASCO Annual
Meeting be scheduled for at least 4.5 days. The final review and approval of NASCO’s
Report of the Annual Meeting at Council only considers material changes, with the
Secretariat to review editorial changes.

To enhance efficiency in the Annual Meeting timeline, adjustments to the frequency, duration,
or timing of NASCO’s Heads of Delegation (HoD) Meetings could be considered. These
meetings attended by the HoDs, the Secretary and the President play a critical role in guiding
NASCO’s work. However, evening HoD meetings, which require the presence of the Secretary
and / or President, can delay the preparation of meeting reports (e.g. Commission and Council
reports), which must be reviewed and approved by the Secretary and President / Chair before
release to delegates.

Currently, the frequency, duration, and timing of HoD meetings over the first three evenings
of the Annual Meeting (see Annex 2) limit the availability of the Secretary and President. This
contributes to reports being released late in the evening, with the expectation that Parties will
review and return comments early the following day.

For comparison, among the 12 RFMOs surveyed:

e nine hold at least one HoD meetings during their annual meetings, while three convene
them as needed,;

e over half hold one or two meetings, ranging from 30 minutes to 2 hours;

e two RFMOs hold daily meetings — one at lunchtime with lunch provided, and the other in
30-minute morning sessions before the day’s business; and

e four RFMOs convene HoD meetings in advance of their annual meetings, either the day
before, a month before, or six months prior.

Based on the above analysis, and while recognising the essential role of the Heads of
Delegation (HoD) Meetings, the Secretariat recommends that consideration be given to the
frequency, duration, and timing of the HoD meetings. The aim is to enhance the overall
efficiency of the Annual Meeting, particularly in the timely preparation and approval of reports.

Meeting Host and Location

The current NASCO model enables Parties / jurisdictions to host the Annual Meeting, with
venues typically selected near salmon populations or in regions of particular relevance to
salmon conservation. This approach offers several benefits as it:

e promotes the exchange of local knowledge and expertise;

e allows host governments to highlight their salmon conservation initiatives;
e enhances NASCQO'’s visibility within local communities; and

e may result in lower accommodation costs compared to capital cities.

However, these locations often require additional travel from international airports, which can
present logistical challenges.



The RFMOs surveyed employ varied approaches to hosting their annual meetings (Annex 1).
Approximately a third convene in a fixed, central location, while the remainder follow a model
similar to NASCO’s, rotating among host Party jurisdictions. The NASCO Secretariat
conducted an informal review of facilities at the headquarters of a UK-based RFMO to assess
the feasibility of hosting NASCO’s Annual Meeting. The findings indicated that the facilities
generally lack the capacity to accommodate a NASCO meeting of approximately 100
delegates.

Some RFMOs maintain long-term arrangements with hotel / conference venues and
consistently use the same location for their annual meetings. This model can offer cost
efficiencies and reduce the administrative burden on the Secretariat. Should NASCO opt for
Secretariat-led hosting, adopting a fixed venue arrangement would likely be the most cost-
effective and operationally efficient solution.

Of the 12 RFMOs surveyed, five followed a model by which their Contracting Parties /
equivalent hosted. Of these, three had a model under which the Secretariat may also host, either
alternating regularly with the Contracting Parties or in years when Contracting Parties did not
offer to host (see Annex 1).

Following a model through which Parties and jurisdictions host NASCO meetings provides
valuable opportunities for knowledge exchange at local, national, and international levels. It
also strengthens NASCO’s engagement with governments and key stakeholders, highlighting
pressing issues related to salmon conservation. To maximise the impact of these interactions,
improvements in outreach and stakeholder engagement are needed, particularly if NASCO is
to support the urgent and transformative actions required for salmon conservation.

Based on this analysis, the Secretariat recommends that NASCO maintain its current
model, continuing to offer Parties and jurisdictions the opportunity to host the Annual
Meeting. In the absence of a host, the Secretariat will assume responsibility for organising the
event.

Annual Meeting Budgeting

The cost of hosting a NASCO Annual Meeting can vary significantly depending on a range of
factors, many of which are determined by the host Party or jurisdiction. These discretionary
elements may include the provision of official dinners, receptions, cultural entertainment,
organised tours, and other hospitality-related activities. While these additions can enhance the
experience for delegates and promote local engagement, they also contribute significantly to
hosting costs and variability in overall meeting expenses.

A key challenge in organising NASCO’s 2026 Annual Meeting was budgetary constraints,
which necessitated reallocating funds from other fiscal line items to support the event. This
reactive approach to financing the Annual Meeting is unsustainable and risks compromising
the delivery of existing work programmes.

To prevent recurrence, the Secretariat recommends establishing a dedicated meeting fund
to support NASCO Annual Meetings hosted by the Secretariat. This fund could be
structured to accumulate over time, requiring replenishment only after a Secretariat-hosted
event.

Additionally, a portion of the fund could be allocated annually to support specific hosting
needs, such as audiovisual or hybrid meeting infrastructure, thereby reducing the burden on
host Parties and potentially encouraging broader participation. A fund of £60,000 (2026
estimate plus inflation) is considered sufficient to support the standard NASCO Annual
Meeting model. When benchmarked against the annual meeting costs of other RFMOs (see



Annex 1), this proposed amount is notably modest, particularly given the format of NASCO’s
meetings and the typical number of delegates in attendance. The relatively low cost reflects the
streamlined nature of the standard model and reinforces its viability as a cost-effective
approach to hosting future NASCO Annual Meetings.

To ensure consistency and cost efficiency, the Secretariat recommends adopting a baseline
standard for the Annual Meeting. This standard should be minimal, designed to meet
essential Annual Meeting requirements while aligning with constrained budgets. This
standard will serve as the default framework when the NASCO Secretariat is responsible for
hosting the Annual Meeting. The specific provisions of this standard would be developed by
the Secretariat and informed by the arrangements for the 2026 Annual Meeting in Aviemore,
as outlined in CNL(25)04, paragraph 7.5. Please see the draft Aviemore NASCO Meeting
budget included in Annex 5.

A significant driver of meeting costs is the number of delegates in attendance. In recent years,
in-person participation has consistently been around 100 delegates, with approximately 30
additional attendees joining online. If in-person attendance were reduced to approximately 50
delegates, the financial savings could be considerable. A smaller delegate count would increase
the number of viable venues available and reduce costs associated with room hire and facility
requirements. Furthermore, such a reduction could reopen the possibility of hosting the meeting
at an appropriate RFMO headquarters, previously deemed unsuitable due to capacity
limitations.

However, reducing attendance will conflict with the key aims of NASCO’s Communications
and Outreach Strategy, CNL(25)54, which emphasises broad engagement and visibility. A
smaller meeting would limit opportunities for strategic dialogue and stakeholder involvement.
Therefore, the Secretariat recommends continued encouragement of full participation by
Parties / jurisdictions, International Governmental Organizations, Non-Governmental
Organizations and Indigenous Peoples’ representatives and institutions.

Recommendations Overview
Following a comprehensive analysis, the Secretariat proposes the following recommendations:
Recommendation 1

NASCO retain its current annual meeting frequency to ensure alignment with the obligations
required under the NASCO Convention and to facilitate the timely advancement of strategic
priorities.

Recommendation 2

The NASCO Annual Meeting continues to be scheduled close to the first week of June. The
preferred timing for the meeting is early June, with the location determined by the willingness
of a Party / jurisdiction to host. In the absence of a host, the default arrangement will be for the
NASCO Secretariat to organise the meeting.

Recommendation 3

NASCO continues to convene face-to-face Annual Meetings scheduled for at least 4.5 days
and the final review and approval of NASCO’s Report of the Annual Meeting at Council only
considers material changes, with the Secretariat to review editorial changes. The duration
includes the FAC and Board Meetings, with the NASCO Annual Meeting Report agreed upon
with increased efficiency, at the final session of the Council.
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Recommendation 4

Consideration should be given to the frequency, duration, and timing of the HoD meetings to
enhance the overall efficiency of the Annual Meeting.

Recommendation 5

NASCO maintain its current model, continuing to offer Parties and jurisdictions the
opportunity to host the Annual Meeting. In the absence of a host, the Secretariat will assume
responsibility for organising the event. To facilitate the latter scenario, the Secretariat further
recommends establishing a dedicated meeting fund. The Fund could be structured to
accumulate over time and be replenished only after the Secretariat has hosted an event. In
addition, a portion of the Fund could be allocated annually to assist host Parties / jurisdictions
with specific costs, such as audiovisual or hybrid meeting infrastructure, thereby reducing the
financial burden and potentially encouraging broader participation in hosting.

Recommendation 6

To support Recommendations 1-5, NASCO adopts a baseline standard for the Annual Meeting.
This standard should be minimal, designed to meet essential Annual Meeting requirements
while aligning with constrained budgets. Developing and documenting a minimum standard
meeting format, based on the provisions and experience of the 2026 Annual Meeting, would
serve as the baseline for future Secretariat-hosted meetings and would be outlined in detail to
ensure consistency and cost-efficiency.

Risk: Adopting a minimum standard meeting format that excludes opportunities for social
interaction, such as shared meals or informal gatherings, may be counterproductive. Such social
events can foster relationships and meaningful dialogue between delegates. All RFMOs
surveyed provided at least one such event. The lack of informal exchanges could create a sterile
meeting atmosphere, potentially reducing attendance and the overall effectiveness of
discussions.

Recommendation 7

No changes should be made to the current policy regarding delegate participation. The
Secretariat recommends continued encouragement of full participation by Parties /
jurisdictions, International Governmental Organizations, Non-Governmental Organizations
and Indigenous Peoples’ representatives and institutions to enable NASCO to meet the
Objectives of its Ten-Year Strategy, CNL(24)71rev, and align with its Communications and
Outreach Strategy, CNL(25)54.

10


https://nasco.int/wp-content/uploads/2024/08/CNL2471rev_The-Future-of-NASCO-%E2%80%93-a-Ten-Year-Strategy.pdf
https://nasco.int/wp-content/uploads/2025/07/CNL2554_NASCOs-Communications-and-Outreach-Strategy.pdf

(a) Comparison of NASCO and RFMO meeting dates, venues, format and budget.
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Host (Sec /

Parties / mix)

Hotel / conference
centre / office

Sec staff
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Summary of Responses from RFMQOs and Comparison with NASCO
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Annex 1

o In person + 250 +100 From core budget:
CCAMLR 14 days Annually Fixed: Oct Sec Own office All-30 streaming online £270.000-285.000
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2
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Fixed: 3™ . 3 Hotel / conference . From core budget:
NAMMCO 4 days Annually week March Mix centre All -4 Hybrid 40 £10,000-12,000
Fixed: 2" . 100 + 50 From core budget:
NEAFC 4 days Annually week Nov Sec Hotel 4 Hybrid online £70.000-80.000
Fixed: mid- Hotel / conference . From core budget:
NPFC 9 days Annually April* Sec centre? 6 Hybrid 120 £100,000
NPAEC | 5 days Amually | Fedmid g, Hotel fconference | 5y 55| pybria 50-50 From core budget
1 . »Hnd
PSC 5 days Annually ‘1::/1::1:1 'Fib(, Sec Hotel 11 Hybrid 200 From core budget: £10,000
Fixed: Jan - . Hotel / conference . Not from core budget:
7 8 ;
SPRFMO 2 weeks Annually March Mix centre 4 Hybrid 250-280 usually hosted by Party’
NASCO Fixed: early . .
2004 6.5 days Annually June Party Hotel All-4.5 Hybrid 97 + 28 online
NSO 5.5 days Annually E’r‘l‘zd: carly | party Hotel All—45 | Hybrid 93 +33 online | £85,000 - £90,0001°
NASCO Fixed: early .
2026 5 days Annually June Sec Hotel All-4.5 Hybrid 100 £54,000
Notes:

1. Previously held in May-June, now moved to early November.
2. There is an additional two-day inter-sessional meeting held.
3. Secretariat and Parties alternate hosting.

4. Moving from mid-April to mid-March in 2028.
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5. Currently four staff pending recruitment of an additional staff member, after which total number of staff will be five.

6. There are two additional meetings annually in October and January.
7. Includes weekend.

8. Four staff usually support the meeting but one more at least should be included.

9. If hosted by Secretariat, a budget is allocated or the meeting is fully virtual.
10. Total costs of host Party including all meetings, evening events and salmon tours. Meeting-only components were approximately £73,000.

(b) Comparison of NASCO and RFMO meeting refreshments, breakout rooms and associated costs.

Tea / coffee break Lunch provided Recention / Dinner Reception / Dinner paid  Breakout rooms
duration (minutes) (duration) P by host Party / Sec provided
CCAMLR 30 No Yes / No Host Party Yes
GFCM 30 No (2 hours) Either or Host Party Yes
ICCAT 30 Yes (1.5 hours) Yes/ No Host Party Some (izlsﬁfstes hire
IWC 30 No (1.5 hours) Yes — together Host Party Yes (x3)
OSPAR 30 Yes (1.5 hours) No/ Yes Host Party Yes(x 1)
NAFO 15 Sometimes (1.5 hours) Yes — maybe together Host Party No
NAMMCO 15 Yes but delegates pay Yes/ Yes Host Party No
NEAFC Variable No Yes / No Host Party Yes
NPFC 30 No (Yes f(.)r HoDs / Yes / No Both (2 receptions, cach Delegates can hire rooms
Chairs) pays for 1)
NPAFC 30 No (1.5 hours) Host Party Host Party Yes (x2)
PSC Variable No (1.5 hours) Yes / No Sec (food) + cash bar Yes - delegations pay
SPRFMO 30 Yes (1 hour) Yes — maybe together Host Party Yes (x 1-2)
I;Ogico 15 Yes (1 hour) Yes/ Yes Host Party Yes
12\1()/;§CO 15 Yes (1 hour) Yes/ Yes Host Party Yes
12\101;2CO 15 No (TBD) No / No n/a Yes (x 2)
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Annex 2

Annual Meeting of NASCO

Draft Schedule of Meetings (2026)

Monday
08.30 - 13.00 hrs

15.00 - 17.00 hrs

18.00 hrs

Meeting of the International Atlantic Salmon Research
Board / Scientific Advisory Group or of the Standing
Scientific Committee

Meeting of the Finance and Administration Committee

Meeting of Heads of Delegations

Tuesday
09.00 - 10.30 hrs

11.00 - 13.00 hrs

14.30 - 17.30 hrs

18.00 hrs

Opening Session (open to the Public)
Meeting of the Council

Special Session

Meeting of Heads of Delegations

Wednesday

09.00 - 10.30 hrs
11.00 - 13.00 hrs
14.30 - 16.30 hrs
16.30 - 17.30 hrs

18.00 hrs

Special Session

Meeting of the West Greenland Commission
Meeting of the North-East Atlantic Commission
Meeting of the North American Commission

Meeting of Heads of Delegations
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Thursday

09.00 - 10.30 hrs
11.00 - 13.00 hrs
14.30 - 16.30 hrs

16.30 - 17.30 hrs

Meeting of the Council
Meeting of the North-East Atlantic Commission
Meeting of the West Greenland Commission

Meeting of the North American Commission

Friday 7 June
09.00 - 12.00 hrs

12.00 hrs

Meeting of the Council

Close of the Annual Meeting
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Annex 3

i
=
> 4

NASCO

CNL(21)05rev3
Thirty-Eighth Annual Meeting of NASCO
By Video Conference (All times in UK time)

Draft Schedule of Meetings

Monday 12 April — Friday 23 April

Period of Inter-Sessional Correspondence for the Special Session of the Council
on the Evaluation of Implementation Plans under the Third Reporting Cycle
(2019 — 2024)

Wednesday S May

13:00 — 15:30 hrs Special Session of the Council by Webinar:
Evaluation of Implementation Plans under the Third
Reporting Cycle (2019 — 2024)

Monday 3 May - Friday 14 May

Period of Inter-Sessional Correspondence for Council, Commissions, Finance and
Administration Committee and International Atlantic Salmon Research Board

Wednesday 26 May

13:00 — 15:00 hrs Meeting of the International Atlantic Salmon
Research Board. Part 1.

15:30 — 17:30 hrs Meeting of the Finance and Administration

Committee. Part 1.
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Thursday 27 May
13:00 — 17:30 hrs

2021 Theme-based Special Session:

Minimising Impacts of Salmon Farming on Wild
Atlantic Salmon: Supporting Meaningful and More
Rapid Progress Towards Achievement of the
International Goals for Sea Lice and Containment

Friday 28 May
13:00 — 13:30 hrs

14:00 — 15:00 hrs
15:30 — 16:30 hrs

16:45 hrs

Meeting of the International Atlantic Salmon
Research Board. Part 2.

ICES Advice Webinar

Meeting of the Finance and Administration
Committee. Part 2.

Meeting of Heads of Delegations

Saturday 29 May
13:30 — 16:30 hrs

Inter-Sessional Meeting of the West Greenland
Commission

Sunday 30 May
13:30 — 16:30 hrs

Inter-Sessional Meeting of the West Greenland
Commission

Monday 31 May
13:00 — 15:00 hrs
15:15 — 16:45 hrs
17:00 — 18:00 hrs
18:15 hrs

Meeting of the Council
Meeting of the West Greenland Commission
Meeting of the North American Commission

Meeting of Heads of Delegations

Tuesday 1 June
12:30 — 14:00 hrs

Meeting of the North-East Atlantic Commission
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14:15 —16:15 hrs Meeting of the Council

16:30 — 17:45 hrs Meeting of the West Greenland Commission

18:00 hrs Meeting of Heads of Delegations

Wednesday 2 June

12:30 — 14:30 hrs Meeting of the North-East Atlantic Commission
14:45 - 17:00 hrs Meeting of the West Greenland Commission

17:15 — 18:15 hrs Meeting of the North American Commission

18:30 hrs Meeting of Heads of Delegations

Thursday 3 June

12:15 - 13:15 hrs Meeting of the North-East Atlantic Commission
13:30 — 14:30 hrs Special Session of the Council: Evaluation of Annual

Progress Reports under the 2019 — 2024
Implementation Plans

14:45 — 16:45 hrs Meeting of the Council

17:00 — 18:00 hrs Meeting of the West Greenland Commission
18:15 hrs Meeting of Heads of Delegations

Friday 4 June

13:00 — 15:30 hrs Meeting of the Council

15:30 Close of the Thirty-Eighth Annual Meeting
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Meeting Duration 2022 - 2026

Annex 4

Year | Main Meetings Regulatory Measure Special Sessions Additional Meetings Total
(Council, Commissions, | Year Duration
FAC and Board)
2022 | 4.5 days Yes. WGC  Meeting Tromse symposium recommendations West Greenland 5.5 days
duration — 5.75 hours (plus (1.5 hours) Commission Inter-
full day inter-sessional) IP / APRs (1.5 hours) Sessional Meeting (1 day)
Total: 3 hours
2023 | 5 days No. WGC Meeting External Performance Review (2.25 Full Day Heads of 6 days
duration — 3 hours hours) Delegation Meeting (1
TBSS on Climate Change (1.5 hours) day)
Indigenous Perspectives (3 hours)
IP / APRs (1.5 hours)
Total: 8.25 hours
2024 | 5.5 days No. WGC Meeting WGFON (3 hours) Full Day Heads of 6.5 days
duration — 4.25 hours IP / APRs (1.25 hours) Delegation Meeting (1
TBSS Pink Salmon (4.5 hours) day)
Total: 8.75 hours
2025 | 4.5 days No. WGC Meeting Informing the Fourth Reporting Cycle Full Day Heads of 5.5 days
duration — 3 hours (5 hours) Delegation Meeting (1
Total: 5 hours day)
2026* | 4.5 days Yes. WGC Meeting CCR Reports (2.5 hours) 4.5 days

duration — 6 hours

Total: 2.5 hours

*Proposed Timings for 2026
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Annex 5

Draft Aviemore Budget

Aviemore Estimated Meeting Costs
Plenary Room + tea / coffee £11,807

Two Breakout Rooms + Secretariat Office £6,540

SSID Wi-Fi (Network Security) £1,188
IT Support £3,200
General AV Costs £20,327
Hybrid Costs £8,629
Contingency £2,309
TOTAL £54,000
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