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North Atlantic Salmon
Conservation Organization

NASCO’s Vision

The decline of wild Atlantic salmon has reversed and populations are recovering to
healthy and resilient levels across their range.

NASCO’s Mission

NASCO will support and promote urgent and transformative actions directed at the
protection, conservation and restoration of wild Atlantic salmon throughout the species’
range.

NASCO’s Strategic Goal

Within the next 10 years, NASCO’s goal is to prioritise and drive actions necessary to
slow l’g{\e decline of ‘'wild Atlantic salmon populations and demonstrate that restoration is
possible.




NASCO’s Objectives

NASCO will:
1.

Ensure the best evidence-based information is compiled and accessible to
address the critical challenges and threats to wild Atlantic salmon at the
North Atlantic scale, which are amplified by the climate crisis.

Use the information gathered through Objective 1 to ensure that guidance
reflecting best management practice is produced and readily available to
those seeking to take action to protect wild Atlantic salmon.

Actively promote sustainable conservation and management practices by
sharing best practice and holding Parties and jurisdictions accountable in
implementing NASCO recommendations and guidance.

Raise awareness and foster broad collaborative efforts with other
international organizations and civil society to encourage decision-makers,
the public, private sector and the scientific community to work towards
solutions that overcome the challenges wild Atlantic salmon face.

Improve its organizational practices and work in an efficient, effective,
inclusive, and transparent manner.
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(1) Understand & share

(2) Guide

(3) Deliver

(4) Collaboration
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High-Level Action Plan 2025 / 2026
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All actions scheduled to be addressed in the
High-Level Action Plan for 2025 / 2026 have
been successfully progressed
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Actions across Objectives 1 - 4 address all three NASCO
theme areas:

« Aquaculture, Introductions and Transfers and Transgenics
« Fisheries

« Habitat

North Atlantic Salmon
Conserva tion Organization




| NASCO Action Plan 2024 - 2025
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Status of NASCOQO’s Actions R . W, e

Actions across all five Objectives are being
successfully progressed:

* 11 actions were complete by the 2025
Annual Meeting;

14 actions were ongoing for the 2025 -
2026 Action Plan;

10 actions were classified as future
actions
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UNDERSTAND & SHARE / CROSS-CUTTING NASCO
Three Working Groups met, bringing together members from approximately 30 agencies, (orth Atantic salmon

across all Parties and a total of 14 jurisdictions, as well as NGOs and IPRIs;

GUIDE
«  Revised Guidelines on Habitat Restoration complete, for approval by Council;
DELIVER

New regulatory measure for the West Greenland fishery drafted for agreement at the 2026
Annual Meeting of the West Greenland Commission;

NASCO'’s fourth reporting cycle commenced with 19 Draft Conservation Commitment
Reports received from the 22 Parties / jurisdictions expected to submit them;

COLLABORATION

«  Communications plan developed and under implementation;

«  Simplified ICES fisheries advice developed;

ORGANISATIONAL EXCELLENCE
«  Standard basic NASCO meeting model developed;
«  Staff training, development and appraisal process implemented.




2027 Annual meeting - likely focus, by topic o=,
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1) UNDERSTAND & SHARE NASCO
«  Report from Working Group on Pink Salmon; Conservation Organizatin
Development of NASCO Research Board project on basin-wide marine growth;
2) GUIDE

»  Guidelines on Aquaculture and Disease;
«  Commission working group to develop revised guidelines on fisheries management;

3) DELIVER
«  First reporting against Performance Indicators for the fourth reporting cycle;
. Implementation of new Regulatory Measure for West Greenland fishery;

4) COLLABORATION

. Review of Observer Terms & Conditions;

. Increased outreach and communication of NASCO resources such as updated and new
guidelines, Wild Atlantic Salmon Atlas, information on pink salmon and Gyrodactylus salaris;

5) ORGANISATIONAL EXCELLENCE
«  Review of NASCO meeting model implemented at 2026 Annual Meeting.
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